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1. llosicHUuTEAbLHAA 3aMUCKA

1.1. Hean v 3aaa4M TUCHUILIHHBI

Heap oOydyeHHs MO TUCIHUILIMHE «YTpaBlIeHUE KOMMYHUKAIMOHHBIMU MPOCKTaAMI» - HAYYUTh
CTYACHTOB ~ MAarucCTpaTypbl TIOJH30BATHCS MHHUMAIBHBIM NPAKTUYECKUM WHCTPYMEHTAPHEM U
MpUMepaMU OIbITA JPYTHX OPTaHU3alUNd B MPOIECCEe YIPaBICHUS KOMMYHUKAIIMOHHBIMUA TPOEKTaMHU,
9T00BbI, paboTas B KOMIIAHWU M TIOJYyYUB 337ady yMpaBICHUS KOMMYHHKAIIMOHHBIMH TPOCKTaMH,
CTYJEHT MAarucTpaTypbl CMOT Obl CaMOCTOSITEILHO OPTraHW30BaTh U MPOBECTH [aHHYIO pPaboTy B
MaKCUMaJbHO KOPOTKHH CpOK, KadecTBeHHO H 3((PexkTuBHO, cPOpMHUpPOBATH  TEOPETUUYECCKUE H
MPAKTUYECKUE HABBIKU yIPABICHUS KOMMYHUKAIIMOHHBIMU TPOEKTAMHU.

3agaum M3y4eHUs AUCIUTUTUHBI « YTIPaBICHAE KOMMYHHKAIIMOHHBIMH TTPOSKTaMI»:

- OmpedensaTh I[ENd MPOEKTa, PACCTABIATh MPUOPUTETHI M ONTHUMAJIBHO HCIIOJIH30BAThH
MMEIOIIINECS PECYPCHI,

- COCTaBIISITh IUIAH JICWCTBUN C yUYETOM BO3MOXKHBIX TOTEHIIUAIBHBIX MPEMATCTBUN, ONIPEICIISITh
O)KU/IaeMbI€ Pe3yJIbTaThl PEIICHHUS TIOCTABICHHBIX 33/1a4;

- pemath KOHKPETHBIE 3aJaud MPOEKTa Ha KAuyeCTBEHHOM YPOBHE M B HaMEUEHHBIC CPOKH,
a/IalITUPOBATh PAOOTHI MO MPOEKTY € YIETOM U3MEHUBIIUXCSI OOCTOSTEIBCTB;

- TpPUMEHSATH U OOOCHOBHIBATH COOTBETCTBYIOIIME METOJBI YIIPABJIICHUS MPOCKTOM Ha BCEX
dTarnax ero >KM3HCHHOTO ITUKJIA;

- TMPEICTaBIATh W 3AlIUINATh CAMOCTOSTEIBHO Pa3pabOTaHHBIN MPOEKT JIFOOOTO TUIIA, BKIIOYAS
HCCIIEI0BATENIbCKYIO PaboTy;

- GOpMHPOBAHHUE y CTYJACHTOB CHCTEMHOT'O YIPABJICHYECKOTO MBIIUICHHSI, TBOPYECKOTO MOAX0/a
K YIPABIICHUIO CJIIOHBIMUA U3MEHEHHUSMH C HCIIOJIb30BAaHHEM METOJIOB IIPOSKTHOTO YITPABIICHUS;

- pa3BuUTHE HHTepeca K O0O0JacTH UCIOJNB30BaHUS METOJOB YIPABICHUS TMPOCKTAMH,
WCCIICIOBAHUIO YIIPABJIIEHYCCKUX TPOIECCOB, a TAKKE CTUMYJIUPOBAHUE TBOPUECKOTO IMOAX0/1a K padboTe
B 3TOM 00J1aCcTH;

- (hhopMUpOBaHUE 3HAHUIM ¥ YMCHHI ITOJTH30BAHMS COBPEMEHHOTO MHCTPYMEHTAPUS TIPH padoTe H
yIpaBJICHUH KOMMYHUKAIIMOHHBIMHU TIPOCKTAMHU;

- UIMETh HABBIKH (IIPUOOPECTH OIIBIT): MCIIOJIb30BAHUS HHCTPYMEHTAPHS IPOSKTHOTO YIIPABICHHS
JUTSL TOCTHIKEHHMSI TTOCTABJICHHBIX IIEJICH U 3a/1a4 MPOEKTa.

1.2. ®opMupyeMble KOMNETEHIMH, COOTHECEHHBIE C MIJIAHMPYEMBIMH pe3yJbTaTaMHi 00yUeHus 1o
JUCIHUILINHE:

Komnerenuus NuaukaTopbl KOMIETeHIHT PesynbTaThl 00y4yeHus

(Ko M1 HAUMEHOBAaHME) (ko1 M HAUMEHOBaHUE)

YK-2. Cnocoben ynpausath | YK-2.1. Omnpeznenser uenu mpoekTa, | 3Hams: OCHOBHBIE TPEOOBAHHUS
MIPOEKTOM Ha BCEX JTalax | pacCTaBiseT MPUOPUTETHI U MPABUIIBHO | K LIEJSAM; CIEHUPUKY

€ro XKU3HEHHOTO IHKJIa HCIIOJIb3YET UMEIOIIUECS PECYPCHI. LeJenoJiaraHus npu
IJIAaHUPOBAHUU
KOMMYHHKAITMOHHBIX
KamnaHui. Ymems:
(bopMyIHpOBATH 1IETN
KOMMYHHKAIIMOHHBIX
KOMIIaHUM;

Bnaoemys: HaBBIKAMH
MPAKTUYECKOr0 MPUMEHEHUSI
M3YYEHHBIX MOJIX0JIOB K




(hopMUpOBaHHIO TIECH
KOMMYHHUKAIIUOHHBIX
MIPOCKTOB.

VK-2.2. CocraBiseT miaH IeHCTBUH C
Y4E€TOM BO3MOJKHBIX MTOTEHIIUATBHBIX
MPENSATCTBUM, ONIPeNeIsieT 0KUIaeMble
pe3yIbTaThl pEIICHUS TTOCTaBICHHBIX
3ajay.

3uamoe: BUIBI IIIAHOB U
0COOEHHOCTH MX peaTn3alliy;
0COOEHHOCTH IIJIAHUPOBAHUS B
KOMMYHHKAITHOHHBIX
KaMIIaHWii;

Ymemn: pazpabarpiBaTh
TUTaHBI KOMMYHHUKAITHOHHBIX
KaMITaHH; TUIAHUPOBATh H
pacupenensTh pecypchl
IIPOEKTA IO OCHOBHBIM 3TaIaM
peanu3aiuu 1iaHa;

Bnaoemw.: HaBBIKAMU
MIPOTHO3UPOBAHUS PUCKOB TIPH
TUTAHHPOBAHUH
KOMMYHHUKAITHOHHBIX
ITPOCKTOB;

VK-2.3. Pemiaet KOHKpETHbBIE 3a/1a41
MPOEKTa HAa KAYCCTBCHHOM YPOBHE U B
HaMeueHHBIE CPOKH; CIIOCOOEH
aJalTHPOBATh PA0OTHI IO MTPOEKTY C
y49E6TOM H3MEHUBIIUXCST OOCTOSTEIHCTB.

3namub: TOAXOIBI K METOIBI
KOHTPOJIS OTACIIBHBIX ITAIOB
KOMMYHHKAITHOHHOTO
MPOCKTA;

Ymems: pemiats 3agaun
obecrieueHus MPOeKTa B
YCTaHOBJICHHBIE CPOKH ;
Bnaoemw.: HaBBIKAMU
aJanTanun
KOMMYHHKAITMOHHOTO TIPOEKTa
O]l UI3MEHEHMS BHEITHEH

cpensl;
VK-2.4. IlpumeHsieT 1 000CHOBBIBAET 3namsb: 0COOEHHOCTH
COOTBETCTBYIOIIME METO/IbI YIIPABJICHUS | YIPABICHHS

IIPOCKTOM Ha BCEX ITallax €ro KOMMYHHKAIIUOHHBIM

ZKHU3HCHHOI'O IHMKJIA.

MIPOEKTOM Ha Pa3IUYHbBIX
dTanax KU3HEHHOTO [UKIIA;
Ymems.: mporuo3upoBaTh
W3MCHEHUS B yIIPABICHUH
3TanamMy KOMMYHUKalMOHHON
KaMITaHWH;

Braoems: HaBbIKaMH
W3MCHEHUS TJIAHOB B
3aBHCHMOCTH OT 3Tara
KU3HEHHOTO LMK
KOMMYHUKAIIHOHHOM
KaMITaHWH;

VYK-2.5. ®opmupyeT 0TUETHOCTD B
YCTaHOBJIEHHbIE CPOKU B COOTBETCTBUU
C YCTaHOBJIEHHBIMU TPEOOBaHUSIMU U
yOJUYHO TPEJCTABIISET PE3YJIbTaTh
poAETaHHOM padoThI.

3namu: TpebOBaHUS K
(hOpMUPOBAHHIO OTYCTHOCTH;
Ymems: popmupoBath
OTYETHYIO TOKYMEHTAILUIO TI0
peaIr30BaHHOMY MPOCKTY;




Braoems: HaBBIKAMU
My OIUYHOTO TPEICTABICHUS
JIOCTUTHYTBIX PE3yJIbTaTOB;

VK-2.6. Ilpeacrapisier u 3alUIaeT
CaMOCTOSITENTFHO Pa3pabOTaHHBIN
MPOEKT JF0O0T0 TUTIA, BKITFOYAS
HCCIIEI0BATEIIbCKYIO PaboTYy.

3nams.: 0COOCHHOCTH
MPEACTABICHUS U 3alTUTHI
CaMOCTOSTEIILHO
pa3paboTaHHBIX
KOMMYHHUKAITUOHHBIX
MIPOCKTOB;

Ymemns: onpenenars TUI
KOMMYHHKAITMOHHOTO
MIPOEKTA;

Bnaoemw. HaBBIKAMU
MIPOBEICHUS
HCCIIEI0BATEIIBCKOM pabOTHI B
paMKax KOMMYHHKAIHOHHOU
KaMIIaHHUU,

OIIK-1. Ciocoben
IJIAaHUPOBATb,
OpPTraHU30BBIBATH U
KOOPJIMHHUPOBATH MPOIIECC
CO3JIaHMsI BOCTPEOOBAaHHBIX
00111eCTBOM W UHAYCTpUEH
MEJIMAaTEKCTOB U (MJIN)
MEIUANPOIYKTOB, U (WIJIH)
KOMMYHHKAITUOHHBIX
MIPOJYKTOB, OTCIICKUBATH U
YYUTHIBATh U3MEHEHHE HOPM
PYCCKOTO ¥ HHOCTPaAHHOTO
SI3BIKOB, OCOOCHHOCTEH
WHBIX 3HAKOBBIX CUCTEM

OIIK-1.2.  VYmopaBinger  mporieccoMm
MIOATOTOBKH BOCTpEeOOBAHHBIX
WHIYCTpUEH pEeKJIaMbl M CBSI3el ¢
OOIIECTBEHHOCTBIO TEKCTOB M (WJIM)
WHBIX KOMMYHMKAIIMOHHBIX MPOIYKTOB
C YYETOM H3MEHEHUH HOpPM PYCCKOIO
(MHOCTpPAHHOTO) SI3IKOB u
0COOEHHOCTEH MHBIX 3HAKOBBIX CHCTEM.

3HaTh: HOPMBI PYCCKOTO U
WHOCTPAaHHOTO  SI3BIKOB  C
y4eTOM MPAKTHYECKHUX,
CTHJIMCTUYECKMX M HMHBIX
TpeOOBaHMII K  CO3JaHHIO
KOMMYHHUKATHUBHBIX
MIPOIYKTOB;

YMeTh: OCyIIECTBISATH  TOJ
KOHTPOJIEM PYKOBOIUTEIS
MPaKTUKA OT OpraHu3aluu
MOJITOTOBKY
KOMMYHHKAIIHOHHBIX
MIPOTYKTOB Ppa3IUYHBIX
)KaHpoB W (GopMaroB B
COOTBETCTBUM C  HOPMaMHU
PYyCCKOTO U MHOCTPaHHOIO
S3BIKOB u c y4eToM
MPaKTUYECKUX,
CTHWIIMCTUYECKUX H  HMHBIX
TpeOOBaHMIA;

Brnanets: MIEPBUYHBIMU
HaBbIKaMU CO3aHUS
KOMMYHHKAITUOHHBIX
MIPOJYKTOB Pa3IUYHbIX
XKaHpOB M (GOpMaTOB B
COOTBETCTBUM C  HOpPMaMH
PYCCKOTO W HMHOCTPAHHOTO
S3BIKOB u c y4eTOM
MIPAKTUIECKUX,
CTHWJIMCTUYECKMX M HMHBIX
TpeOOBaHUII K  CO3JAHHIO
TaKoOTo pona
KOMMYHHUKATHBHBIX

MIPOJYKTOB.




OIIK-7. Cnocoben | OIIK-7.2. OcyiiecTBisieT | 3HATh: KOHIIEIINU u
OLICHUBATh U | Tpo(hecCHOHANBHYIO JIeSTeNbHOCTh B | OCHOBHBIE TIPUHIUITBL
IIPOrHO3UPOBATh chepe  pexiIaMbl U CBA3€M  C | COUMAIbHONW OTBETCTBEHHOCTH
BO3MOXHBIE  A(PQEKTsl B | OOIIECTBEHHOCTHIO C YYETOM OLEHKH U | IpU ¢dopmupoBaHUU
Meauacdepe, cylefysl | IpOTHO3MPOBAHUS BO3MOJKHBIX | KOMMYHUKAIIMOHHBIX
MIPUHIIAIIAM coLUaNbHOM | 3¢ deKToB pa3pabaTbIiBaeMbIX | IPOAYKTOB;
OTBETCTBEHHOCTHU KOMMYHUKAI[HOHHBIX peleHuit. | YmeTs: IPOTHO3MPOBATH
[Ipumenser mpu  paspaboTke U | 3pdeKTsl  pa3zpabaTbIBaCMbIX
peanuzanuu KOMMYHUKAI[HOHHOTO | KOMMYHUKAI[HOHHBIX
MPOAYKTa  MPUHLMILI  COLMAIBHOM | PELICHUM;
OTBETCTBEHHOCTH. Brnanerts: HaBBIKAMU
pa3paboTku W  peanu3anuu
KOMMYHUKAI[HOHHOTI'O
MPOAYKTa B COOTBETCTBHU C
MPUHIMIIAMHU COLIMaIbHOMU
OTBETCTBEHHOCTHU

1.3. MecTO JTUCUMIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHONH NPOrpaMMbl

JlucrumiinHa OTHOCUTCS K TUCIUIUIMHAM 0053aTeIbHON YacTH OJ10Ka AUCITUIUIMH Y4eOHOTO IIaHa.

s 0CBOGHMS IUCLUMIUIMHBI HEOOXOAWMBI 3HAaHUS, YMEHHS W BIAJCHUS, CPOPMHUPOBAHHBIE B XOJ€
U3yYEHUs CIEeIyIOIUX AMCUUIUIMH MU TPOXOXKACHUS NpakTHK: «MHpOpMalMOHHO-TEXHOIOTHYECKHE
WHHOBAaIlMM B KOMMYHHUKAIlMOHHOM MHAycTpum», «Pa3paboTka W NpOABMKEHHUE KOHTEHTA,
«IIpukangHbIe TEIEKOMMYHHUKAILIMOHHBIE TEXHOIOTHI.

B pesyrnbrare 0CBOGHUS TUCHMILIMHB (HDOPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJACHUSA, HEOOXOAUMBIC ISt
U3Y4YCHMs  CIEOYIOIIMX JUCHMIUIMH W INPOXOXKICHUS  HPAKTHK:  «YIPaBIECHUE  HHTEPHET-
KOMMYHUKaIsIMH OpeHiay, «IIpeaaumnnomMuas mpakTHKay.




2. .CTpyKTypa IMCUMIIMHBI (MOOy1)

OO61mas TpyJ0€MKOCTh JUCIUIIINHBI COCTaBIsieT 3 3.¢€., 108 akagemudeckux daca (oB).

CTpyKTypa AMCUUIIMHBI IS 04HO GopMBbI 00ydeHusI

O0beM auCHUIUIMHBL B (OpME KOHTAKTHOM paboThl OOyYaromIUMXcCsli C MeJarorHYeCKUMH
paboTHUKaMU U (WIM) JTUIAMH, IPUBJIEKAEMBIMH K peann3alnuu 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX
YCIIOBHSIX, TIPH TIPOBEICHUN YICOHBIX 3aHATHMA:

Cemectp | Tun yueOHBIX 3aHITHI KonnuectBo
4acoB
3 Jlekun 12
3 CeMuHapbl/1abopaTopHbie pabOTHI 18
Bcero: 30

O0beM TUCIUIITUHBL (MOyJis) B (hOpMe CaMOCTOSATENbHON pabOoThl 00YYAIOIIMXCS COCTABISAET 78
aKaJieMHYecKux yaca(oB).

CTpyKTypa AMCHHMILIMHBI JJIs1 0YHO-32049HOI (pOPMBI 00yUeHH S

O6pveM gucuUIUIMHBL B (opMe KOHTAKTHOM paboThl oO0ydyaromuxcs C HelarorndyecKuMu
paboTHUKaMU U (WJIK) JUIAMH, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSX, ITPU MPOBEACHUH YUEOHBIX 3aHATHIM:

Cemectp | Tum yueOHBIX 3aHATHI KomuuecTBo
4acoB
5 Jlexmun 8
5 CemuHapsbl/1abopaTopHbIe pabOTHI 16
Bcero: 24

O0beM TuCIHIITHHEL (MOYJIs) B (hOpMe CaMOCTOSTELHON paboThl 00YYArOIMUXCs COCTaBIAET 84
aKaJeMHYeCcKuX Jaca(oB).

CTpyKTypa TUCHUIIMHBI JJs1 3204HOI (popMbI 00yUeHUs

O0beM AWCIMITIMHBL B (OpME KOHTAaKTHOM paboThl OOydaromuxcs C IeJarornuecKuMu
paboTHUKaMU | (WJIK) JTUIAMH, TPUBIEKaeMbIMH K peaau3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHITHI KomnnuectBo
4acoB
Jlekunn 4
Cemunapsl/nabopaTopHble pabOThI 8
Bceero: 12

O0beM AUCTUTUTHHBI (MOIYJIs) B POPME CaMOCTOSTEIHLHON pabOThl 00YYAIOUIUXCS COCTABIISIET 96

akajeMu4yeckux gaca(on).




3. Coaepsxkanue IUCHUNTHHBI

Tema 1. OcHOBHBbIE TO0JIOKEHHUS] YIPABJEHUS KOMMYHUKAUMOHHBIMHM TIpoekTamu cdepe
PeKJaMBbI U CBSI3MIX ¢ 001IeCTBEHHOCTHIO.

OCHOBBI ymnpaBJeHHsS KOMMYHUKAllMOHHBIMU MPOEKTaMH cdepe pekigamMbl U CBS3AX C
oOmecTBeHHOCThIO. MecTo u poib PR-kammanwmit B ctpykrype PR, kak cnenmanmsupoBaHHas GyHKINS
YIPaBICHUS KOMMYHUKAIVNOHHBIMU IIPOEKTAMH.

HcTopusi BO3SHUKHOBEHHSI MPOEKTHOTO MOAXOAa. TepMHUH «IIPOEKT», €ro MPU3HAKU U THIIbL.
IIpoueccer  u mpoektbl. CucTeMHas Mozeidb ynpasieHuss npoektamu.  CyIIHOCTh KaTeropuu
«ympaBiieHHe MpoekTaMu». OCHOBHbIE W OOIIUE 3JIEMEHTHl MpOeKTa. ['pymmbl M XapaKTepUCTHUKa
IpoLeccoB ynpasieHus. Llean wu 3agaum ynpasieHUs npoeKToM. IIpu3Haku nmpoekTa: HalpaBICHHOCTD
Ha JIOCTH)KEHHE KOHKPETHBIX Iiesiel; KOOPAMHHPOBAHHOE BBHIMOJHEHHWE B3aMMOCBS3aHHBIX CHCTBHIA;
OrpaHU4YCHHOCTh BO BPCMCHH,; HCIIOBTOPHUMOCTb U YHUKAJIBHOCTH MPOCKTA. Pe3yJIBTaT " yHOnpaBJIICMBbIC
napameTpsl npoekra. Komanga mpoekTa M TUIBI OPraHU3ALMOHHOW CTPYKTYpbl KOMMYHHKAI[HOHHOTO
npoekra. @DyHKIMM  YIOpPaBIEHHU IPOEKTOM M HUX y4eT B  PEKIAMHOM  JEATEIbHOCTH.
Kommynukammonnsie  mpoektsl B cepe B2B, B2C, BTL, Menuiiasie, UHTEpHET U COOBITHITHBIC
IIPOCKTHI. HGHI/I PCKIIaMbl Ha Pa3JIMYHBIX 3TallaX KU3HCHHOI'O IUKJIA IIPOCKTA. CDa31>1, KOHIICIIIINUA U
3Tanbl JKU3HEHHOTO IIUKJIa MPOEKTa.

Tema 2. YnpaBjieHue KOMMYHUKAIUSIMU NPOEKTA.

OCHOBBI yIIpaBJIEHHS M  TIPOLECC YNPABICHUS KOMMYHHKAlMsMU B IIPOEKTE B paMKax
ynpasieHus: npoekramu 1o crangapty PMBOK®. KoMMmyHuMKanuu, BHABI M CONMYTCTBYIOLIAs UM
uHpopmanus. HMupopmanmonnslii oOMeH B opraHuzanuud. OCHOBHBIE NOTpeOHTENM HHGPOpMALUU
npoekTa. B3aumogeiicTBue B paMKax MpOeKTa B COOTBETCTBHU C (PYHKIMOHAIBHBIMH OOSI3aHHOCTSIMU
IepcoHana KoMaHAbl Ipoekrta. llnaHumpoBanue cuctembl KoMMyHMKanuil. [lnaH xkoMMyHuKanmii kak
COCTaBHas yacTh IUlaHa mpoekra. Cucrembl cOopa ¥ pacmpeneneHus UHPOpPMaluu.
ABTOMaTU3UpPOBaHHbIE 1 HEABTOMATU3UPOBAaHHbBIE METO/1bI cOOpa, 0OpabOTKU U mepeaayr HHHOpMaIUH.
OTueTHOCTh O XOJ€ BBINMONHEHHs TpoekTa. lIpomeccer cOopa, 0OpabOTKM MaHHBIX O (PAKTHUECKHX
pe3yiapTatax M OTOOpakeHHMEe HMH(POPMALMM O COCTOSHUHU BBIMOJHEHUs  pabOT MO TPOEKTY.
JIoKyMeHTUpOBaHUE Pe3ysIbTaToOB Xoha paboT. KoHTpoabr KOMMYHHKAIMOHHBIX MpoleccoB. MckyccTBo
KOMMYHHKAIUH.

WupopManlMOHHbIE TEXHOJIOTHHM M CHUCTEMBl  YyNPABJICHUS TPOCKTaMHU. ABTOMATH3aIUSA
ynpasiieHus npoekTamMu. OyHKINN NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM IS YIIPABIEHUS IPOEKTaMHU.
CrtpykTypa, MHCTpYMEHTHl W (PYHKIUH WHTETPUPOBAHHBIX WH(POPMALMOHHBIX CHCTEM  IOAJICPKKHU
NPUHATHUS peIleHNH 1Mo mpoekTy. Tunsl mporpaMMHOro o0ecreueHus AJIs pa3IMuHbIX LUKIOB IMPOEKTA.
CpaBHUTENBHBIA aHAIU3 M METOAOJIOTUS OLEHKM W aHalM3a IporpaMMHoro obecmeuenus. IIpomecc
BbIOOpa MpPOrpaMMHOrO oOOecreueHus: MO YNPaBIEHUIO MPOEKTaMM M €ro  XapaKTepUCTHKa
MIPEACTABICHHOTO Ha POCCHIICKOM pBIHKE.

Tema 3. OcHOBBI NIJIAHUPOBAHUS H OPTAaHU3ALMH YIIPABJIEHHUS NPOEKTaAMM.

Ilenp mpoekTa U rpaHHLbI poekTa (project scope). OmnucaHMe KOHEUHBIX pe3yJsbTaToB (0azuc)
npoekra Jlexkomnosuuus nenu. Jlekomnosumus pador. CocraB paboT, MX HPOAOIKUTEIBHOCTS,
JIOTUYECKasi B3aMMOCBSI3b. XapaKTEPUCTHKA BXOJIOB U PE3yJbTaTOB K01 paboThl. [Ipomeccs mpoekTa.

XapakTepucTUKa  BHEIIHEM  cpeabl  MpoekTa  (OpraHu3auus-UHULIMATOP,  JIOKaJbHas |
MakpO’KOHOMHMYECKasi ~ cpefa). THUNbl  OpraHM3alMOHHBIX  KYJbTYp.  YUYacTHHKH  IPOEKTA.
XapakTepucTuKka HHUIMATOopa, 3aKa34yMKa, HWHBECTOPA, IOCTABIIUKOB W norpeOuTeneil.

BbIrosipl, nosyyaeMble KaXKabIM Y4aCTHUKOM OT peaiu3ally IpOeKTa.

VYnpasnenne BpemeHeM npoekta. Cpoku peanuzanuu mnpoekra. KiroueBble BeXH IMPOEKTA.
Kanennapuelii minan npoekta u rpaguk [anra. CereBoil rpaduk. Kputudeckuit myTb mpoekTa u
KpUTHYECKHE orepanud. Pe3epBbl HEKPUTHYECKHX orepanuid (mojsHble u cBoOomHBIE). Pa3zpaborka
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cereBoro rpaduka npoekra (OVY). Kmaccudukanms naros. [loctpoeHue cereBoro rpaduka mpoekTa ¢
yuetoM jaros (OY).

Tema 4. YnpaBJieHre pUCKaMH, peCypcaMi U CTOMMOCTBI0 B MPOeEKTe

BrisBieHME U OLICHKA pHCKa B MPOeKTe. MaTpuna aHanu3a puCKOB M MaTpHIIA pearupoBaHUs Ha
puck. SWOT-ananu3 Haubonee cnoxHBIX 00bekTOoB  ympaieHus. PERT-monenupoBanue.
XapaKTepUCTUKA HCIIOJIb3yEMBIX PECYPCOB (AEHEKHBIX U MaTEPUANIbHBIX ).

I'padux mmanoBoit croumoctu. PacmpeneneHue pecypcoB Mexay paboramu. KanenmapHoe
IUIaHupoBaHue pecypcoB. Knaccugukanus npodiaem KaleHAapHOro IUIaHUpoBaHusl. Tkl orpaHUYeHUN
npoekra. Merop pactpezaeieHust pecypcos. IIponenypsl coOkpalleHus BpEMEHHU BBIIIOJIHEHUs IIPOEKTa.
I'paduku crouMocTH BpeMEHU BBINIOJIHEHUS IPOeKTa. Mcronb30Banne pe3epBoB BPEMEHH.

Tema 5. YnpasieHue Ka4ecTBOM, M3MEHEHHSIMH W KOHTPOJb BBINOJHEHHs padoT mo
NPOEKTY.

Crnmcok TpeOoBaHWN K KauecTBY. MeTOoIbl KOHTpOJIsI KadyecTBa paboT. M3mepeHue kadecTna.
Heo6xonumoe n goctarounoe. @opMbl KOHTpONIA xofa paboT. Popmbl TEKyIIeH, MPOMEKYTOUHOU U
¢uHanpHONH OTUETHOCTH. VM3MepeHHe M OLIEHKAa COCTOSHHMS M XOJAa BbINOJHEHUs pabor. KoHTpois
nporecca. MOHUTOPUHT BpEeMEHHM BBINOJIHEHUs paboT. Ilokasarenu BBINOIHEHUS PabOT. AJTOpUTM
(uKcay OTKIOHEHHH peaIbHBIX MOKa3aTelel OT 3aIITaHMPOBAHHBIX: KPUTEPUH U aITOPUTMBI. Barimsy
TOII-MEHEKepa, MEHEDKEpa, pyKOBOJUTEIIS ITPOEKTA.

4. O0pa3oBaTe/ibHbIe TEXHOJOTHU

Ne Buabl yueOHbIX Oo0pa3zoBaTenbHbIC
HaumenoBaHue pasjaeiia .
n/n 3aHATHH TEXHOJIOTHH
1 2 3 4
BBoanas mexknust ¢
Jlexuns 1 HCIIO0JIb30BAaHUEM
IIPE3EHTALMU
TecToBble 3a1aHMs.
Tema 1. OCHOBHBIE TTOJIOKEHUS [IpakTrueckue
Brimonnenue 3aganus B
I. yIpaBiIeHUs KOMMYHUKAITMOHHBIMU 3aHATHA 110 TeMe | COVIIIAX
poeKkTaMu cepe peKIambl U CBSI3SX C Py -
KoncynpTupoBanue u
0O0IIeCTBEHHOCTHIO. -
CamocrosiTenbHas MpOBEpPKA 3aJaHUI
paborta MOCPEJICTBOM 3JIEKTPOHHOM
MOYTHI
[IpoBenenue NEKINOHHOTO
3aHATHUS IO TEME C
Jlexums 2
HCIIOJIb30BaHNUEM
IIPE3EHTALUN.
2 Tema 2. YnpaBieHre KOMMYHHUKAIUSIMU [IpakTnueckue AHanIu3 NpakTUYECKUX
' MIPOEKTA. 3aHATHUS IO TEME 2 CUTYaIuil.
KoncynbTupoBanue u
CamocTosiTenbHast IIPOBEpKa 3aJaHUI
pabota MIOCPEICTBOM 3JIEKTPOHHOU
IIOYTHI
[IpoBeneHue JTEKIMOHHOTO
3 Tema 3. OCHOBBI IJIAHUPOBAHUS U Texuns 3 3aHATHUSA 110 TEME C
' OpraHU3alM YIIPABICHUS TPOCKTAMU. HCIIOJIb30BAaHUEM
IIPE3CHTALMMN.




11

[IpakTrueckue
3aHATHS 10 TEME 3

BrinosiHeHnE MpakTUYECKUX
3aJaHuN

KoncynbTupoBanue u

CamocrosiTenbHas MpOBEpPKA 3aJaHU

pabota MOCPEACTBOM AJIEKTPOHHON
MOYTHI

[IpoBeneHue NEKIIMOHHOTO

3aHATHUS TIO TEME C

Jlexmug 4
UCIOJIb30BaHUEM
IIPE3CHTALMMN.
4 Tema 4. YrpaBneHue puckaMu, [IpakTuueckue AHanu3 NpakTHYECKUX
' pecypcaMH U CTOMMOCTBIO B IIPOEKTE 3aHATHUS IO Teme 4 CUTYalH.

KoncynbrupoBanue u

CamocTosTenbHast IIPOBEPKA 3aJaHUN
pabota MOCPEJICTBOM 3JIEKTPOHHOU
MIOYTHI
[IpoBeneHue JIEKIMOHHOTO
3aHATHUSA IO TEME C
Jlekuus 5
HCIIOJIb30BaHUEM
IIPE3CHTALMMN.
Tema 5. YnpaiieHue KaueCcTBOM,
[IpakTrueckue BrlInonHeHne NpakTUYECKUX
5. W3MEHEHUSIMH U KOHTPOJIb BBITIOTHEHUS .
3aHITHS 10 TEME 5 3aJaHui

paboT 1Mo MPOEKTY.

CaMocTosTeabHas
pabora

KoHncynprupoBanue un
MpoOBepKa 3aIlaHuil
IIOCPEICTBOM 3JIEKTPOHHOU
IOYTHI

B mepuox BpPEeMEHHOTO TPUOCTAHOBJICHHS TOCCHICHUS OOYYAarOIIMMUCA TIOMEUICHUH U
tepputopuu PITY. nis opranuzanuu yueOHOTO Tpoliecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEHHUS W

JUCTAaHIIMOHHBIX OGpﬁSOB&TGHBHHX
O6p330BaTeHBHBIe TCXHOJIOTHH:
— BUACO-JICKIINH

TEXHOJIOTUN

MOT'YT

— OHJIAMH-JIEKLUU B PEKUME peabHOr0 BPEMEHHU;
— DJIEKTPOHHBIC YUCOHUKH, YIeOHBIE TTOCOOUS, HAYYHBIE U3/IaHUS B DJICKTPOHHOM BHJIC H JIOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM;
— CUCTEMBI JIJIsl SJIEKTPOHHOT'O TECTUPOBAHUS;
— KOHCYJIbTAIIUU C UCTIOJIb30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OneHka JIaHMPYyeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1. Cucrema olileHUBaHUA

OBITH  UCHOJIB30BAHBI

W SGINGIGE

DopmMa KOHTPOJIA Makc. KoJ1H4ecTBO 0a/1710B
3a onny padory Bcero
TeKy1mii KOHTPOJIb:
- onpoc 5 6annos 20 6annos
- 8bINOJIHEHUe Mecmogo20 3a0anus no meme 1 10 bannos 10 bannos
- BbINONIHEHUEe NPAKMUYECKUX 3a0AHULL 5 bannos 20 6annos
- aHanu3 nPooIeMHBIX CUmyayuil 10 6annos 10 6annos
[IpomesxyTouHas aTTecTanus 40 6annos
(3auem, 8bINOIHEHUE UMO208020 3A0AHUS)
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Hroro 3a cemectp

(3auém)

100 6annos

[Tomy4eHHBII COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLICHOK U B LKLY

orieHOK EBporeiickoii cuctemsl nepenoca u HakoruieHus kpeauTos (European Credit Transfer System;

nanee — ECTS) B COOTBETCTBHHM C TaOIHIICH:

100-6ammpHas mkana | TpagumpoHHas miKaia [lIxana ECTS
95 -100 A

3394 OTIIMYHO B

68 — 82 XOpOIIO 3a4TEHO C

56 — 67 D

50 55 yIIOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEYIOBJICTBOPHUTEIBHO HE 3a4TCHO P

5.2.Kputepun BBICTaBJICHHS OLICHKU U 3a4€Ta MO JTUCIUILINHE

Bbanabl/
Ixana
ECTS

Ouenka nmo
JUCIHHUILINHE

Kputepun oneHkn pe3yibTaToB 00y4eHUs 10
AUCUHHUILINHE

100-83/
A,B

«OTJIIHYHOY/
«3a4TEHO
(oTu4HO)»/
«3aUTECHOY

BricTaBnsiercst o0ydaromemycsi, €Ciiu OH IITyO0KO 1
IIPOYHO YCBOMJI TEOPETUYECKUM U MPAKTUUECKUI
Marepuai, MOXET IPOAEMOHCTPUPOBATH ATO HA 3aHATHUAX
U B XOZI€ TIPOMEKYTOYHOM aTTECTaLlUH.

OO0y4aronuiicss HCYEPITBIBAIOIIE U JJOTUYECKHA CTPOHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPUIO C
MIPaKTUKOM, CIIPABIISIETCA C PEIICHUEM 3a7a4
npodecCHOHATBLHON HAIIPAaBIEHHOCTH BHICOKOTO YPOBHS
CJI0HOCTH, MPAaBUILHO 000CHOBBIBAET MPUHSATHIE
pelLIeHus.

CB0OOOHO OPUEHTHPYETCS B yUeOHOMH 1
npodecCHOHATBLHOM TUTEpaType.

OreHka no JUCIUILIMHE BBICTABISAIOTCA 00Yy4arOIIEMYyCs C
y4E€TOM pe3yIbTaTOB TEKYILEH U IPOMEKYTOUHOU
aTTecTaluy.

Komnerenuuu, 3akperiéHHple 3a AUCIUIUIMHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIN».

82-68/

«XopouIoy/
«3a4TCHO
(xoporo)»/
«324TCHO»

BricTaBmisiercs 00y4aromemycsi, €Clii OH 3HaeT
TEOPETUUYECKUI U MPAKTUYECKUN MaTepual, TpaMOTHO U T10
CYIIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJe
MIPOMEKYTOYHON aTTECTAlMH, HE IOITyCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OO0y4aronuiicss IpaBWIHLHO MMPUMEHSET TEOPETHICCKUE
MOJIOKEHUS TIPU PEIICHUU MTPAKTUYECKHUX 3a/1a4
npodeccnoHaNbHOM HallPaBIEHHOCTH PA3HOTO YPOBHS
CJIOHOCTH, BJIAJICET HEOOXOAUMBIMHU JJIsl 3TOTO HaBBIKAMH
U IPUEMAMHU.

JlocTaTouHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U
npodeccuoHaNbHOM JTUTEepaType.
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Banael/
HIkanaa
ECTS

Onenka mo
IUCUUILINHE

Kpurepun oneHkn pe3yibTaToB 00y4eHUs 110
AUCHHUILINHE

OI_leHKa 110 JUCITUITJIMHE BBICTABJIAKOTCA 06yqa10meMyc;1 C
YYETOM PE3YJAbTATOB TEKYIIEH U MPOMEKYTOUHOMN
aTTeCcTalnuu.

KomnereHnnuu, 3akpeni€éHuble 3a TUCIUIIITMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «XOPOIIIHIi).

67-50/
D.E

«YJOBJIETBOPH-
TEJIBbHOY/
«3aUTCHO
(ynosneTBopu-
TEJLHO )»/
«3aYTCHO»

BrictaBisiercs oOyuaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUIN U TPAKTUYECKHUI MaTepHall,
JIOITyCKaeT OT/eNbHbIE OUIMOKU P €ro U3JI0KEHUN Ha
3aHATHUAX U B XOJ€ POMEKYTOYHOU aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONpEAEIEHHbIE 3aTPyAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX IOJIOKEHUN ITPU PELICHUH
NPaKTUYECKHX 3a/1a4 MPO(eCcCHOHAILHON HAlpaBI€HHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, BJIAJICET
HEOOXOMMBIMU JIJIs1 3TOT0 Oa30BBIMH HAaBBIKAMU U
pUEMaMH.

JleMOHCTpHpYEeT AOCTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPATYpPHI 110 JUCLHUILINHE.

OreHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00YYaromeMycs C
Y4ETOM pE3yIbTaTOB TEKYIIEW U MPOMEKYTOUHON
aTTeCcTalUu.

KomnereHnumu, 3akpeniéHnbie 3a TUCUUIIIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «JIOCTATOUHBIHY.

49-0/
F,FX

«HEYIOBIICTBOPUTE
JIHO»/
HE 3aYTEHO

BricTaBnsiercs 00y4aromemMycsi, €Ciid OH HE 3HAeT Ha
0a30BOM ypOBHE TEOPETUYECKHI U MPAKTHUECKUI
MaTepual, 10MycKaeT rpyOble OIMOKH P €To
W3JI0’)KEHUU HA 3aHATHUSX U B XOJ€ IPOMEXYTOYHON
aTTecTaluy.

OO0yuarouiics UCIBITHIBAET CEPbE3HbIE 3aTPYJHEHUS B
PUMEHEHNHU TEOPETUUECKUX MOJIO0XKEHUH NPU peLIeHUH
NPAaKTUYECKHX 3a/1a4 MPO(eCcCHOHAILHON HAlpaBI€HHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, HE BJIAJIEET
HEOOXOIMMBIMU JIJIs1 3TOTO HaBBIKAMHU U MIPHUEMaMHU.
JlemoHCTpHpYyeT (pparMeHTapHBIC 3HAHUS yIeOHOU
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OrneHka o JUCIUILIMHE BBICTABIISAIOTCA 00Yy4arOIIEMYCs C
YYETOM PE3YIbTATOB TEKYLIEH U IIPOMEKYTOUYHON
aTTecTaluy.

KomneTeHMu Ha ypoOBHE «JOCTaTOYHBINY, 3aKPETIEHHBIE
3a JUCHUIUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHble cpecTBa (MaTepuabl) s TEKYILEro KOHTPOJIS yCIIEBAEMOCTH, TPOMEKY TOUHON
aTTecTaly 00Y4aloMMXCs 0 TUCIUTUINHE

KOHmpOJleble 60npOChlL K IK3AMERY

(VK-2.1; VK-2.2; VK-2.3; VK-2.4; VK-2.5; VK-2.6; OIIK-1.2; OIIK-7.2)
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1. OcHOBBI ynpaBlieHHs] KOMMYHUKAIIMOHHBIMU MPOEKTaMU cepe peKIaMbl U CBA3AX €
OO0IIECTBEHHOCTHIO.

2. IlpeamMer ympaBieHHss KOMMYHUKAIMOHHBIMU IPOEKTaMU B c(hepe peKsiaMbl U CBS3SAX €
o0mecTBeHHOCTHI0. MecTo u ponb PR-kamnanwmii B ctpykrype PR, kak cnennanusupoBanHas pyHKIUSA
yNpaBJIeHUS] KOMMYHHUKALIMOHHBIMU POEKTAMH.

3. McTopust BOSHUKHOBEHUS IPOEKTHOTO 110AX0/1a. TepMUH «IIPOEKT», €r0 NMPU3HAKU U THIIBI.

4. ITporecchl ¥ poekThl. CHCTEMHASI MOJAENb YIPABICHUS MPOCKTAMH.

5. CyuIHoCTb KaTeropuu «ymnpasieHue npoekraMmm». OCHOBHBIE M OOIIHE JIEMEHTHI TPOEKTA.

6. I'pynmbl 1 XapakTepUCTUKA MTPOLECCOB YIPABICHUS.

7. lenn u 3apauu ynpasieHus NpoekToMm. [Ipusnaku npoexra.

8. Pe3ynpTar u yrnpaniisieMble TapaMeTphl IPOCKTA.

9. Komanza npoekTa ¥ TUIIbl OPraHU3allMOHHON CTPYKTYpPbl KOMMYHUKAIIMOHHOTO ITPOEKTA.

10. ®yHKIMH yHIPaBICHUS TPOEKTOM M UX YUYET B PEKJIAMHOM JEATEIbHOCTH.

11. KommyHnukanmonssie npoektsl B chepe B2B, B2C, BTL, Menuiinsie, UaTepHeT u
COOBITUHHBIC TIPOEKTHI.

12. OcHOBBI yIIpaBJIEHUS U NPOLECC YIPABIEHUS KOMMYHUKALUAMHU B IPOEKTE B paMKax
yIIpaBJIeHUS TpoeKkTamu 1o ctanaapty PMBOK®.

13. KoMMyHHUKaIMH, BUABI U COITYyTCTBYIOIIAS UM WH(pOpMAIIKS.

WNudopmannoHHbIii 0OMEH B OpraHU3aIny.

14. OcHoBHbIe OTpeOuTENN MH(POpMaLMK MTpoeKTa. B3anMoaeiicTBIe B paMKax MPOEKTa B
COOTBETCTBUH € (YHKIIMOHATLHBIMHU 0OSI3aHHOCTSMH TIEPCOHAIA KOMAH bl TIPOCKTA.

15. IlnanupoBanue cUCTEMbl KOMMYHHKAIUH.

16. Ilnnan KOMMYHHKAaIMH KaK COCTaBHAasl 4acTh IUIaHA MIPOEKTA.

17. Cucremsl cOopa u pacnpeneneHuss HHpopMarum.

18. ABTOMaTH3MPOBAaHHBIC H HEABTOMATH3MPOBAHHBIE METOBI cOOpa, 00pabOTKH 1 Tepeaadn
nH(pOpMaLIUH.

19. OT4eTHOCTH O XOJI€ BHITIOJHEHHUS MMPOEKTA.

20. ITponeccol coopa, 06pabOTKH AAHHBIX O (PAKTUUECKUX pe3ysbTaTax U 0ToOpakeHue
MH(OpPMAIIUU O COCTOSIHUU BBITIOJIHEHHUST Pa0OT MO MPOEKTY.

21. JlokyMeHTHpOBaHUE Pe3yIbTaTOB X0/1a paboT. KOHTPOIh KOMMYHHKALIMOHHBIX IPOLIECCOB.
HckyccTBO KOMMYHUKAIUU.

22. VndpopmanoOHHbIE TEXHOJIOTUU U CUCTEMBI YIIpaBJICHUs TPOEKTaMH. ABTOMAaTH3aIMs
yIpaBiIeHUS MPOEKTaMHU.

23. @YHKUUU NEPCOHATBHBIX KOMIBIOTEPHBIX CUCTEM ISl YIIPABICHUS TPOEKTaMH.

24. CTpyKTypa, UHCTPYMEHTHI U PYHKIIMU HHTETPUPOBAHHBIX HHPOPMALIMOHHBIX CUCTEM
MOJICP>KKH IIPUHATHUS PEIIEHUH 110 MIPOEKTY.

25. Tumnel nporpaMMHOro o0ecredeHus Juisi pa3iIMuHbIX IUKIOB IIPOEKTA.

26. CpaBHMTEIbHBIIN aHAINU3 U METOI0JIOTUS OLEHKU U aHAJIM3a IPOrpaMMHOro o0ecrieueHmsl.

27. Ilporecc BrIOOpa MPOTPaMMHOTO 0OECTICUCHHS TI0 YIIPABJICHHUIO TPOCKTAMHU U €T0
XapaKTepUCTHKA MPEICTaBIEHHOro Ha PoccuiickoM phIHKE.

28. Ilenp mpoekTa U TpaHuIlbl IpoekTa (project scope). Onrcanne KOHSYHBIX PE3yJIbTATOB
(6a3wuc) mpoekra.

29. Jlexomnosunus nenu. Jlekomnosunus padot. Cocta paboT, MX IPOAOTKUTEIBHOCTD,
JOrMYyecKasi B3auMOCBS3b.

30. XapakTepucTuka BXOJ0B M pe3yJbTaTOB Kaxk10i padoTsl. [Ipoteccs! mpoekra. 31.
XapaKTepuCTUKa BHEIIHEH cpeibl MpOoeKTa (OpraHu3alys-uHUIMATOP, JOKAJIbHAS U
MaKpOIKOHOMUYECKAsI Cpefia).

32. Tunsl OpraHU3allMOHHBIX KYJIbTYp. Y YaCTHUKH MPOEKTA.

33. XapakTepucTuka UHUIIMATOPa, 3aKa3uMKa, HMHBECTOpPA, IOCTABIIUKOB MOTPEOUTENICH.
BbIrosipl, noayyaeMble KaXkKaAbIM YYaCTHUKOM OT pealu3alii  MPOEKTa.

34. Ynopasnenue BpeMeHeM npoekTa. CpoKH peanu3aiiy IpoeKTa.
35. Kimroueble Bexu npoekra. Kanennapusiii mian npoekta u rpaduk ['anra. CereBoil rpaduk.
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36. Kputnueckuii myTh MPOEKTA U KPUTUUECKUE ONepalnn. Pe3epBbl HEKPUTHUECKUX ONEpallnid
(ToHBIE ¥ CBOOOTIHEIE).

37. Paspabotka cereBoro rpaduka npoekra (OVY). Kmaccudukamms naros.

38. Iloctpoenue cereBoro rpaduka npoexTa ¢ yuerom jaros (OVY).

39. BrisiBiIeHHE U OIIEHKA pUCKA B IPOEKTe. MaTpuila aHaiau3a pUCKOB U MaTpUIA PearupoBaHUs
Ha PUCK.

40. SWOT-ananu3 HanboJsiee CJI0KHBIX 00beKTOB yrpasienus. PERT-monenupoBanue.

41. XapakTepuCTHKa HCIIOJIb3YEMBIX PECYPCOB (IEHEKHBIX U MATEPHAJIbHBIX ).

42. I'paduk mmaHOBOM cTOMMOCTH. Pactipeenienrne pecypcoB Mexay padoTaMH.

43. KanennapHoe rutanupoBaHue pecypcoB. Knaccudukanus mpoGieM KaieHIapHOTO
IJIAaHUPOBAHUS.

44. Tunbl orpaHuYeHU MpoekTa. MeTo paclpeneneHus pecypcos.

45. Tlpouenypsl COKpaIieHUs] BpEMEHHU BHITIOJIHEHUS poekTa. [ paduiku cToMMOCTH BpeMEeH!
BBINIOJIHEHUS MTpoeKTa. Vcriob30BaHue pe3epBOB BPEMEHH.

46. Ciucok TpeOOBaHUI K KAaYECTBY.

47. Metoapl KOHTPOIIS KauecTBa padboT. M3mepenue kauecTBa. HeoOxoaumoe u 10cTaToqHOE.

48. DopMBI KOHTPOJIS X01a paboT.

49. ®opMBbI TEKyIIEH, TIPOMEKYTOUHON U (PUHATBHON OTUETHOCTH.

50. M3mepeHue U OLleHKa COCTOSIHUS U X0/1a BBITIOJHEHUSI padoT.

[Ipumepsl BOIIPOCOB MO OUIIETY

SK3AMEHAIIMOHHBIM BUJIET Ne 1
1. ®opMBbI TeKyIIeH, TPOMEKYTOUHOM U (PUHATHLHONU OTYETHOCTH.
2. V3mepeHue 1 OIIEHKA COCTOSIHUS U X0/1a BBITIOJIHEHUS paldoT.

DK3AMEHAIIMOHHBII BUJIET Ne 2
1. Cniucok TpeOoBaHMI K KaUeCTBY.
2 Mertoabl KOHTpOJIS KauecTBa padboT. M3mepenue kauectBa. Heo6xoaumoe u 1ocraToyHoe

DK3AMEHAIIMOHHBII BUJIET Ne 3

1. OT4eTHOCTPH O XO/I€ BBHITIOJTHEHUS TIPOCKTA.

2. [Ipoueccel cOopa, 00pabOTKH JaHHBIX O (PAKTUYECKUX PE3YIbTaTaX U OTOOpaKeHHE
WH(POPMAIIAU O COCTOSTHUH BBITIOJTHEHUSI pabOT IO MPOEKTY

TecroBble 3ananus g camoarrectauu cTyAeHToB: YK-2. CiocoOeH ynpaBisiTh IPOEKTOM Ha
BCEX ATaIlax ero KU3HEHHOT'o IMKJIa

BapuanTt Ne 1

1. Kakue cymiecTByIoT B paMKax KOMMYHUKAIIMOHHOTO IIPOEKTa OTPEOHOCTH B OCYLIECTBICHUN
pa3IUYHbIX BUIOB KOMMYHHUKAIUH ?:

- BHYTpEHHHUE (BHYTPU KOMAaH/Ibl IPOEKTA) U BHEIIHKE (C PyKOBOJCTBOM KOMITAHUH, 3aKa3UUKOM,
BHEIIHUMH OPTaHU3aLHUAMMU);

- (hopmanbHBIE (OTYETHI, 3aIIPOCHI, COBEIIaHMs) U HehopMabHbIe (HATTOMHHAHUS, 00CYKICHNSA);

- IUCbMEHHBIE, YCTHBIE, 3JIEKTPOHHBIE;

- BEpTUKaJIbHbIE U TOPU30HTANIBHBIE;

- KOMMepYEeCKHe.

2. YipaBiieHne KOMMYHUKAIMSIMU ITPOEKTA BKJIIOYAET B €05 POLIECChl, HEOOXOUMBIE JIS:

- CBOEBPEMEHHOI0 CO3/1aHus, cOOpa, pacCIpOCTPaHEHNUs, XPAHEHUs], TOJTYyYSHHUS U 00pabOTKH
nH(pOpMaLIUU IPOEKTA;

- TIPUHATHA PELICHUH B paMKaxX CUCTEMbI YIPABJICHUS IPOEKTOM.
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3. Onpenenure CUTyaluu, KOTOPbIE SBJISIOTCS MPEUMYIIECTBAMU IPOEKTHOM OpraHu3alliOHHON
CTPYKTYpBHI:

A) PykoBoauTens mpoeKkTa UMEET MOJTHOE PYKOBOACTBO HAJl IPOEKTOM.
b) O6opynoBanue u roau 0O0BEAMHEHBI YE€PE3 MTPOCKTHI.
B) JIvHMM KOMMYHHMKALIMI COKpPALEHBI.

I') Komananas paboTa v 4yBCTBO COMPUYACTHOCTH.

J1) Unensl KOMaH 1bl NOJYMHEHBI OJHOMY PYKOBOJIUTEIIO.

4. Kakue u3 cieAyrouux noka3areaen NpecTaBiIsioT HHTEPEC B YIIPABICHUU TPOCKTOM?

A) Bpewms

b) CroumocTh

B) JloCcTynmHOCTB pecypcosB .

5. 715t KpUTHYECKOTO MyTH MPOEKTHBIX padoT, 4T0O0KI ObITH HanboJee A (HEKTUBHBIM, PaOOTHI
WJIH 32/1a4¥ TIPOEKTA JIOJKHBI OBITH:

A) OTYEeTIMBO BBIPAKEHHBIMHU.
b) HezaBucumbimu.
B) YropsimoueHHBIMHU.

I') Bee BhlIeyKa3aHHOE.
6. Pannee BpeMs 3aBepiieHus pabOT paBHAETCS:

A) Camoe paHHee BO3MOXKHOE BpeMs Havala padorT.
b) Camoe panHee cTapToBO€ BpeMsl TUIIOC BPEMSsI BBITIOJIHEHUS padoT.
B) Camoe mocrienHee BpeMst BHITIOTHEHUS paboT 6e3 pe3epBHOTO BPEMEHH.

I') Camoe panHee BpeMst A€ TEIbHOCTH MUHYC BPEMs BHIIIOJTHEHUS paOOTHI.

J1) Camoe nocieHee CTapTOBOE BPEMsSI MUHYC BPEMsI BBITIOJIHEHUS paboT.

7. Kakoif (hakTop M3 HIKETIEPEUNCIEHHBIX TE3UCOB - OCHOBHOM HEJOCTATOK MATPHYHOT'O METO/IA
YIPaBIEHUS POEKTOM?

A) EnuHCTBEHHBIN pYKOBOAUTEb IPOEKTA MPU3HAH OTBETCTBEHHBIM 32 YCIIECIIHOE
3aBEpPLICHUE NTPOEKTA.

b) YuactHukM rpynmnsl JOKHBI OCTaBUTh UX (DYHKIIMOHAJIbHBIE 003aHHOCTH B GUpPME U
3aHATHCS TOJIBKO KAPBEPHBIM POCTOM B CUCTEME YIIPABIEHUS IIPOEKTOM.

B) CBs13b MEXly (PYHKIIMOHATbHBIMU O0S3aHHOCTSIMHU CTPOTO OIPEIENICHA.

I') YuacTHUKH IPOEKTHON KOMaH/1bl MOAYMHSIOTCS OJJHOBPEMEHHO IBYM PYKOBOJUTEISIM, UTO
CO3/1a€T BO3MOKHOCTH IMOTEHLIUAIIBHOTO KOH(INKTA.

J1) KomOuHanus (GyHKIMOHATBHBIX 3HAHUH MHOTUX MOJITOTOBJICHHBIX PAOOTHUKOB MOKET J1aTh
CHHEPTUYECKHE PEUICHUS BO3HUKAIOIINX MTPOOIIEM.

8. IIpoekT oTanuaeTcs OT MPOLIECCHON AEATENBHOCTU TEM, UTO:

1) MIPOEKT SIBIISIETCSI HEMPEPHIBHOM JI€ATEIHHOCTHIO, a MPOIIECC - €INHOPA30BBIM
MEPOTPUSITHEM;

2) MIPOEKT MOAEP>KUBAET HEM3MEHHOCTh OpTraHU3aIiH, a IPOLIECCHI CTOCOOCTBYIOT €¢
W3MEHEHHUIO;

3) MIPOLIECCHI B OpraHU3aluH [IUKIMYHBI, OHU TOBTOPSIIOTCS, a POEKT - YHUKAJIEH, OH BCEra
HMMEET JaTy Hauajaa U OKOHYaHUS,

4) MIPOLIECCHI B OpTraHU3alluU PErJIaMEHTUPYIOTCS JOKYMEHTAIbHO, IIPOEKThI HE TPEOYIOT

JOKYMEHTAJIBHOTO 0(OPMIICHUSI.
9. Okpy’KeHue MPoeKTa - 3TO ...

1) cpela MpoeKTa, MOPOXKAAOIIasi COBOKYITHOCTh BHYTPEHHHUX WJIM BHELTHUX CHJI, KOTOpbIE
CIOCOOCTBYIOT WJIM MEIIAOT JOCTH)KEHUIO LIETIN IIPOEKTa;
2) COBOKYIHOCTb IPOEKTHBIX Pa0OOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOIKHO

OBITH 00eCIIeueHO B paMKax OCYIIECTBIISIEMOTO MPOEKTa;
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3) rpyImmna 3JeMeHTOB (BKIIOYAIOIMINX KaK JI0JIeH, TaKk U TEXHUYECKUE DIIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa30M, UTO OHH B COCTOSIHUU JEMCTBOBAThH KaK €IMHOE 1IE€JI0€ B IENSIX
JOCTHKEHHS TIOCTABJICHHBIX TIEPE]l HUMH LIETIeH;

4) MECTONOJIOKEHNE PEANNU3aLuU IPOEKTa U OJIM3IeKaIe PaiOHBbI.
10. Ha craguu pa3paboTku mpoekrTa
1) pacxoayercs 9-15% pecypcoB mpoekra;

2) pacxomyetcst 65-80% pecypcoB MPOEKTa;
PeCypehI TIPOEKTa HE PACXOIYFOTCSI
11. HaubGonbliee BIUsIHUE HA MTPOEKT OKA3BIBAIOT ...

1) HSKOHOMHUYECKHUE U IPABOBBIE (PaKTOPBI;
2) 9KOJIOTHYECKUE (PaKTOpbl U HHPPACTPYKTYPa;
3) KYJIbTypHO-COITHANIbHBIE (haKTOPHI;

4) MOJIUTUYECKHE U IKOHOMHUYECKHE (DAKTOPBI.



12. TlpeametHas 06J1acTh MPOEKTa

1) COBOKYITHOCTb MPOEKTHBIX paboT, MPOILYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX
JIOJDKHO OBITH 00ECTICYEHO B paMKaX OCYIIECTBISIEMOTO IIPOEKTa;

2) pe3yJIbTaThl IPOEKTA;

3) MECTOIOJIOKEHHE TIPOSKTHOTO 0uca;

4) IpyIIa 3JIEMEHTOB (BKIIFOYAIONINX KaK JIFOJICH, TaK ¥ TEXHUYECKHE DIIEMEHTHI),

OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JICHICTBOBATh KaK €IMHOE 1IeJI0e B
LEJSIX JOCTH)KEHUS [TOCTABJICHHBIX TEpe]] HUMU LIEeH.
13. ®a3a mpoekTa - 370 ...

1) HabOp JIOTHYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IPOLIECCE 3aBEPIICHHUSI
KOTOPBIX

AOCTUTACTCA OAWH U3 OCHOBHBIX PC3YJIbTATOB IIPOCKTA,

2) TIOJIHBII HAOOP MOCIIEI0BATENILHBIX Pa0oT MPOEKTA;

3) KJTF0YEBOE COOBITHE MPOCKTA, UCIIOIB3YEMOE ISl OCYIIECTBICHHSI KOHTPOJIS HAaJl

XOJIOM €T0 peaTn3alyH.

14. ®yHKkuMOHANIBHAS CTPYKTYpA - 3TO ...

1) COBOKYIHOCTb JIMHEHHO-(YHKIMOHAIBHBIX OPA3/IEJIEHUI, Il1e KaX10€
HOJpa3/ieIeHUE BBIMIOIHSET ONpeesieHHbIE (DYHKIIMH, XapaKTepHbIE AJIsl BCEX HalpaBlICHHUM
JESATEIbHOCTH MIPEATIPUATHS;

2) BpPEMEHHas CTPYKTypa, Co3/1aBaeMasi ISl peIIeHHsI KOHKPETHOM KOMIUICKCHOM
3a1auu (pa3paboTKH MPOEKTA U €ro peaTn3alun);
3) CTPYKTYPa, 3aKPEILISIONIasi B OPraHU3aI[HOHHOM TIOCTPOCHUN KOMITAaHUH J[BA

HaIpaBJIeHUs] pyKOBOJCTBA - BEPTUKAJIbHOE (yIpaBiIeHNE (PYHKIMOHAIBHBIMU U IMHEHHBIMU
CTPYKTYPHBIMU TIOJIpa3/ICTICHUSIMH) U TOPU3OHTATIBHOE (YIIPABICHUE TIPOSKTAMM).

15. Opranu3zanmonHas CTpyKTypa, IpU KOTOPO BO3ZMOXKHO TIEpepacipe/eicHrue
YEJIOBEUECKUX PECYpPCOB MEXKIy MTPOSKTaMH 0€3 peopraHu3alIiK CYIECTBYIOMIEH CTPYKTYPbI

1) MarpuuHas;

2) OyHKIMOHAIbHAS,

3) JIuneitHo-byHKIIMOHATbHASL.
4) JIMBU3HOHAIBHAS.

16. CtopoHa, BCTymaroIiasi B OTHOIIEHUS C 3aKa3YUKOM U OepyIias Ha ce0st
OTBETCTBEHHOCTD 32 BBIMOJIHEHHE PA0OT U YCIYT MO0 KOHTPAKTY

1) WHBECTOP;

2) CIIOHCOD;

3) KOHTPAKTOP (MOAPSIUHK);

4) JIMIEH3HAp;

5) KOHCYHBIH MOTPEOUTEIh PE3yIbTATOB MPOCKTA.

17. Y4acTHUKM IPOEKTA - ATO ...

1) (pHU3HUeCKHe JTUIA U OPraHU3alUH, KOTOPbIC HEMOCPESICTBCHHO BOBJICUCHEI B
IPOEKT WITH YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI TIPH OCYIIECTBICHHH POCKTA,;

2) KOHEUHbIC IOTPEOUTENN PE3yIbTaTOB MPOCKTA,;

3) KOMaH/1a, YIPaBISIFOIIAst TIPOCKTOM;

4) 3aKa34MK, HHBECTOP, MEHEIDKEP MPOCKTa M KOMaH/a IIPOCSKTa.

18. Oco0eHHOCTh COIMATIBHBIX TPOEKTOB

1) KOJIMYECTBEHHAs! M KaUeCTBCHHAs O[CHKA JOCTH)KECHHS Pe3yJIbTaTOB CYIIECTBEHHO
3aTpyHEHA;

2) IO COIMAITBHBIX MTPOCKTOB SIBISICTCS YIIyYLICHHE SKOHOMHUYECKUX
HIOKa3aTelieil CHCTEMBI;

3) CPOKH MPOEKTa YETKO OIPEJICIICHbI U HE TPEOYIOT KOPPEKTHPOBKH B IPOIECCE

pcan3anuun;
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4) OCHOBHbBIE OI'PaHUYEHHUS CBA3aHbI C JINMUTUPOBAHHON BO3MOXHOCTBIO
UCIIOJIb30BaHUS TEXHUUYECKUX MOLTHOCTEH.
19. IHHOBaLIMOHHBIE TPOEKTHI OTINYALOTCH ...

1) BBICOKOH CTETIEHbIO HEOIIPEIEICHHOCTH U PUCKOB;

2) LEJIBIO TIPOCKTA SBJISETCA MOJTyUYeHHE MPUObUIN Ha BIOKEHHBIE CPEICTBA;

3) HEOOXOIMMOCTBIO MCII0JIb30BaTh (DYHKIIMOHAIBHbBIE OPraHN3allMOHHBIE
CTPYKTYpBbI

00JbIIMM 00BEMOM NMPOEKTHOM JTOKYMEHTAIIUH.
20. Opranu3anMoHHas CTPYKTypa - 3710 ...

1) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aliH (JOHKHOCTEN U CTPYKTYPHBIX
HOJpa3/esIeHui) U CBsI3ei MeXly HUMH;

2) KOMaH/1a MIPOEKTa M0J1 PyKOBOACTBOM MEHEIKEpa MPOEKTa;

3) OpraHU3alMOHHO-IIPAaBOBAasl TOKYMEHTALUS PEANPHUITHS, PeaIN3yIOIIEro
IIPOEKT;

4) JOKyMEHTaLUs, PErIaMEHTHPYIOIas IPOLIECCHI, IPOUCXOASIIIE B OPraHNU3alUH.

BapuanTt Ne 2

1. Kakue ocHOBHBIE CyOBEKTHI TOTpeOUTENeH HHPOpMAIIE KOMMYHHUKAITMOHHOTO
npoekra ?:

- IPOEKT-MEHEKep AJIsl aHAJIM3a PACX0KIeHUH (aKTUIECKUX MOKa3aTesei BHITOTHEHUS
pabor;

- 3aKa34MK ISl OCBEZOMIICHHOCTH O XOJI€ BBITIOJIHEHUSI pPadOT MPOEKTa;

- MOCTABIIMKH MTPH BOZHUKHOBEHUH TMOTPEOHOCTH B MaTepHajiax, 000pya0BaHMUs,
HEOOXOUMBIX JIJISl BBIMIOTHEHUS paboT;

- IPOCKTUPOBIINKH, KOrJa H€06XOILI/IMO BHCCTHU UBMCHCHHUS B ITPOCKTHYIO
JIOKYMEHTAIHUIO;

- HENOCPEICTBEHHBIEC UCTIOTHUTENN padOT HAa MECTax;

- peKJIaMHO€ areHTCTBO.

2. [Iponecchl ynpaBieHNs: KOMMYHHKAIMSAMU TIPOEKTA BKITIOYAIOT B ce0s1 CIICAYIOIIHE
POLEAYPBL;

- IJITAaHUPOBAHUC KOMMYHHKAIIUHU,;

- pacmpocTpaHeHue HHPOpMAIIHH;

- OTYCTHOCTH I1O UCITIOJIHCHHUIO,

- YIpaBlIeHUE YYACTHUKAMU MPOEKTA;

- OpudoBaHue MpPOEKTA.

3. busHec-mnaH sBsieTCA:

A) YaCcTh0 MHBECTUIIMOHHOTO MTPOEKTA;

b) TeXHHKO-?KOHOMHYECKUM 000CHOBAaHHEM MHBECTULIMOHHOTO MIPOEKTA;

B) JIOKYMEHTOM, pa3pabaThiBa€MbIM HE3aBUCHMO OT pa3padOTKH HHBECTULIMOHHOTO
IPOEKTAa.

4. KitoueBoe npeuMyIecTBO yIIPaBJICHUs TPOEKTaMU

1) 9KOHOMHUSI BPEMEHH U PECYPCOB Ha peau3alfio MPOeKTa 3a CUeT MPUMEHEHHUS
3 PEKTUBHBIX METOAOB, TEXHOJIOTUI 1 HHCTPYMEHTOB yIPaBIICHUS;

2) BO3MOXHOCTb C IOMOII[IO HHCTPYMEHTOB INIAHUPOBAHUS CMOJIETUPOBATh
JIeTaIbHO U (POPMATM30BaTh pean3aliio MPOEKTa;

3) BO3MOXHOCTb OCYLIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH
3¢ (EKTUBHOCTH HHBECTULIMOHHOTO ITPOEKTa;

4) dopmupoBanue 3¢pPpeKTUBHON KOMaH/IBI IO PeaTH3alH TOCTABICHHOW TIEeITH.

5. IlocnenoBaTebHOCT B MEpapXUUECKON CTPYKTYype 1iesiel U 3aau (CBepXy BHHU3)

1) MHCCHS;

2) CTpaTernyeckas 1elb;
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3) TaKTHYCCKUE LIEIIH;

4) OlepaTUBHBIE 3aJauu.

6. Llenb mpoekTa - 310 ...

1) KeJIaeMbI pe3yIbTaT AeITeNbHOCTH, IOCTUTAEMBIH B UTOTE YCIIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33/IaHHBIX YCIOBHSIX €TO BHITOJIHEHUS;

2) HalpaBJIEHUS 1 OCHOBHBIE MPUHIIMIIBI OCYIIECTBIECHUS IPOEKTa

3) HOJy4YeHHe NpUuObUIN;

4) IPUYMHA CYLIECTBOBAHUS IPOEKTA.

7. HemocpeacTBeHHOE MHUITUUPOBAHKE TIPOEKTA BKIIOYAET B CEO ...

1) NPUHSTUE PELICHUS O Havyaje MPOCKTa;

2) OIpeieIeHNE U Ha3HAUYEHHUE YIPABIISIIOIIET0 IPOEKTOM;

3) NPUHATHE pelieHus 00 00ecTeYeHnH pecypcaMiy BhITOJIHEHHS TEpBOH (a3bl
IIPOEKTA;

4) aHayu3 Npo0seMbl U HOTPEOHOCTH B MIPOEKTE.

8. Ctparerus npoekxra - 370 ..,

1) KeJIaeMbIi pe3yIbTaT AesITeNbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 3a/IaHHBIX YCIOBHSIX €T0 BHIMOJIHEHUS;

2) HalpaBJICHUs 1 OCHOBHBIE MIPUHIIMIIBI OCYIIIECTBIECHUS IPOEKTA;

3) HOJy4YeHHe NpUuObLIN;

4) IPUYMHA CYLIECTBOBAHUS IPOEKTA.

9. 3agaun, KOTOpBIE BKIIOYAET (POPMUPOBAHKME KOHILIETILIUH ITPOEKTa

1) aHaJM3 MpoOJIeMBbI ¥ MOTPEOHOCTH B MIPOCKTE;

2) cOOp UCXOJIHBIX JaHHBIX;

3) OTpeIe/ICHUE [IENIeH U 3a/1a4 MTPOEKTa,;

4) pa3paboTKa KOHUEMHIUH 110 OTAEIBbHBIM (PYHKIMSIM YIPABICHUS IPOEKTA.

10. Kpurepun, kKoTopbIM 10J1kHa cooTBeTcTBOBaTh SMART-11€m1b

1) Henp nomkHa ObITH U3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbl KOHKPETHBIE
NIOKA3aTeIM U UX 3HAUYEHUs, 10 KOTOPBIM OIPEEIIAETCS CTENEHb JOCTHKEHHS LIENH.

2) Lenb nomkHa OBITH COTJIACOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

3) JlomkHa OBITh OIlpeesieHa JaTa JOCTHKEHUS LIEH.

4) Llenb nomxkHa ObITH cPOPMYIIUPOBAHA B OTHOM MPEIOKEHUH.

5) Henp nomkHa BKIOYATh B c€0s IEpeYeHb OTBETCTBEHHBIX 3a €€ JOCTUKECHHE.

11. Konuenius nmpoekra ...

1) JIOJKHA OBITH COTJIACOBAHA KITIOUEBBIMU YYAaCTHUKAMU MPOEKTA: 3aKa3UUKOM,
UHBECTOPOM, CIIOHCOPOM H Jp.;

2) 00513aTEIIbHO COJIEPXKUT OMHMCAaHUE LIeJIel MPOEKTa, €r0 OCHOBHBIX ITapaMeTPOB
yTBEp)KIAeTCS B 3aBEpIICHUH (ha3bl MHUIMALINH TPOCKTA;

3) 00513aTeJIbHO COJIEPKUT CBOJIHBIN KaJeHJapHBIN IUIaH MPOEKTHBIX padoT;

4) 00s13aTeNIbHO JJOJDKHA OBITH 0(hopMIIeHA B BHJIE TIACTIOPTA MPOEKTA;

5) 00513aTeJIBHO JJOJKHA COAEP)KaTh KOHLEMIMU 10 YIIPABJIEHUI0 KOMMYHUKALIUSAMH,

MMOoCTaBKaMu U KOHTpAaKTaMH.

12. ®akTopsl, KOTOPEIMH XapaKTEPUYIOTCS MPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
dbopMupyeTcs TUIaH yIpaBICHUS PUCKAMU

1) PHCKOBOE COOBITHE;

2) BEPOATHOCTH HACTYIIEHUS PUCKOBOTO COOBITHUS;

3) pa3Mmep NoTeph B PE3yJIbTATE HACTYILIEHHS PUCKOBOTO COOBITHS;
4) CTETEHb arpeCCUBHOCTH BHEIHEN CPEIbI;

5) ypOBEHb HHQIIAIUH;

6) KOHKYDPEHTHAs Cpeja;

7) PEruoOHaJIbHOC 3aKOHOAATCIILCTBO.
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13. OcHOBHOI1 pe3ybTaT CTaIuu pa3pabOTKH MPOEKTa

1) CBOJIHBIN IUIAH OCYILECTBICHHS TPOCKTA;

2) KOHIICTIIINS ITPOCKTA;

3) JOCTIKEHHE 1S U TIOIyYeHHE 0)KUIAEMOT0 Pe3yibTaTa MPpOeKTa;

4) WH)KCHEPHAs POSKTHAs IOKYMEHTAIIHSI.

14. TlpenmeTHast 001aCTh MPOEKTA - ITO ...

1) coziepkanue 1 00bEM MPOEKTHBIX paboT, COBOKYMHOCTh MPOAYKTOB H YCIyT,

IPOU3BOJICTBO KOTOPBIX JOKHO ObITh 00ECTIEUEHO B PE3YJIbTATE 3aBEPILICHUS
OCYILECTBIIIEMOTO IPOEKTA;

2) JKEJTaeMblii pe3yJIbTaT IeSITEILHOCTH, JOCTUTAEMBI B HTOTE YCIICITHOTO
OCYIIECTBICHHS MIPOCKTA B 33/IaHHBIX YCIOBHSX €TO BBIOIHEHHS;

3) HAIPABJICHUS U OCHOBHBIC MIPUHIIUIIBI OCYIIECTBICHUS IPOSKTa TEPPUTOPHUS
peai3ali MPOeKTa,;

4) NpUYMHA CYIIECTBOBAHMS IIPOCKTA.

15. KanennapHslii miaH - 370 ...

1) JOKYMEHT, yCTaHABIMBAIOIIHIA MTOJHBII MIepeUeHb paboT MPOEKTa, HX

B3aUMOCBA3b, TOCICAOBATCIbHOCTE U CPOKH BBIIIOJIHCHHA, TPOAOJDKUTCIIBHOCTH, a4 TaKKC
HUCITOJTHUTENICH U PECYPCHI, HCO6XOI[I/IMBIe JJIA BBIIIOJTHCHU A pa60T IMPOCKTA,

2) ceTeBasl TUarpaMMma;

3) IUIaH [0 CO3JaHUI0 KallCHIaps;

4) JIOKYMEHT, yCTaHABJIMBAIOIIIIA OCHOBHbIE PECYPCHbIE OTPAHUYCHUS IPOCKTA.
16. lnarpamma I"anta - 310 ...

1) TOPHU30HTAIbHAS IMHEHHAS JUarpaMMa, Ha KOTOpOi paboThI IPOeKTa

IPEJICTaBISIIOTCS NPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOLIUMUCS BPEMEHHBIMU
U IpyT'MMHU IapaMeTpamH;

2) JOKYMEHT, YCTaHABIIMBAIOIINN OCHOBHBIE PECYpCHBIC OTpaHHUUEHUS ITPOSKTa
rpadudeckoe N300paKEHUE HePAPXUUECKOU CTPYKTYPHI BCEX pabOT MPOEKTA;

3) JIEPEBO PECYPCOB MPOEKTA,;

4) OpraHu3alMOHHAas CTPYKTypa KOMaH/bI IPOEKTa.

17. IInanupoBanue NpoeKTa - 37O ...

1) HENPEPBIBHBIN MPOIIECC ONPEACICHNS HAWIYyYIlero crocoda qeicTBuil 1uist
JOCTHKEHUSI TOCTABJICHHBIX 1IeJIeH MPOeKTa ¢ yUeTOM CKJIAJIbIBAIONIEHCss 0OCTaHOBKH;

2) pa3o0BOE MEPOIPUATHE 110 CO3/IaHUIO0 CBOAHOIO IUIaHA IPOEKTA;

3) 9TO CTaJusl POLEcca yIpaBJIEHUsS IPOEKTOM, PE3yIbTaTOM KOTOPOH sSIBIIsETCS;

4) CaHKLIIMOHUPOBAHUE HAyaJla MPOCKTA.

18. CtpykTypa Ou3Hec-TuIaHa 0053aTelbHO J0HKHA BKITIOYATD:

A) (buHAHCOBBIN MIIaH;

B) opranmu3anuoHHbIH 1J1aH: MPOU3BOICTBEHHBIN 1 (PWHAHCOBBIN TIIAH:

I') mpon3BOACTBEHHBIN U OPraHU3AIMOHHBIN TUIAH;

J1) naH MapKeTUHTa;

E) Bce nepeuncienHbie pa3aesl.

19. Ha xakoii aze mpoekTHpoBaHUs IPOU3BOIUTCS MOJTOTOBKA U 00yUYeHHE TIepcoHaa’?

a) HpeIBApUTEIIbHbIN aHATN3
0) WHBECTUIIMOHHAS (a3a
B) BHE/IPCHUE MIPOCKTA

20. Ha xakom 3Tarne peaau3aliy IpoeKTa ONpeIessieTcs IepeueHb 1eleil, TpeOoBaHui u
3a/1a4 MmpoexTa’?

a) pa3paboTKa KOHIICTIIHH

0) aHaJINU3 MPoOIEMbI

B) pa3paboTKa mpoeKTa
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BapuanTt Ne 3

1. Ilman ymipaBieHUss KOMMYHHUKAITUSIMHE ITPOEKTa COICPIKHUT:

- TpeOOBaHUS K KOMMYHHKAIUSAM CO CTOPOHBI YYACTHUKOB IPOEKTA;

- CBEJICHUS O TiepeaBaeMoil nH(popManny, BKI0Yas popmar, Cofaep>kaHnue U ypOBEHb
JeTaau3aluu;

- IMS COTPY/IHUKOB, OTBETCTBEHHOTO 32 Iepeiady u MOJyYeHHUs HHPOPMALINH;

- METOJIbl ¥ YaCTOTa KOMMYHUKAIIUH, UCTIOJIb3YyEeMble /I Nepelaud HHPOpMaLuu

- cXeMa Iepeayy 1Mo MHCTAHIUAM, ONPEACIISIONIas CPOKU M MOPSAOK Nepeaadu Ha
BBIIIECTOSIIIIME YPOBHHM (LIETIOYKA) TPOOIIEM;

- METOJ1 OOHOBJICHHUS ¥ YTOYHEHUS TUIaHA yTPABJICHUSI KOMMYHHKAIIASMU 110 MEpE
HPOJIBUKEHUS U PA3BUTHUS MPOEKTA;

- TEXHOJIOTUH, KOTOPBIE HE MOTYT OBITh PELICHBI IEPCOHAIOM HA HU3IIEM YPOBHE.

2. MckyccTBO KOMMYHUKAIIUH B TPOEKTE BKIIIOYAET:

- MOJIEJIH OTIIPABHUTENb-TIOTyYaTeb;

- BBIOOp croco0a CcBs3H;

- CTHJIb TINCHMA;

- croco0 MpeCTaBICHHUS;

- METO/IbI BEJICHUSI COOpaHuii;

- TEXHOJIOTUH U IUIaH YIIPABICHMUS.

3. busHec-11aH ABIsAETCA:

0) YacThIO HHBECTUIIMOHHOTO IPOEKTA;

B) TeXHHKO-2KOHOMHYECKUM 00OCHOBAaHMEM WHBECTUIIMOHHOTO MIPOCKTA;

D) JOKyMEHTOM, pa3pabaTbIBa€MBbIM HE3aBUCHMO OT Pa3paOOTKU HHBECTUIIHOHHOTO
IPOCKTA.

4. CtpykTypa OusHec-maaHa 00s3aTesIbHO JOKHA BKIIOYATh:

B) (MHAHCOBBII IJ1aH;

b) opranuzanoHHbI TJ1aH:

O) IPOM3BOJICTBEHHBIN U (PMHAHCOBBIH IJIaH:

I') mpon3BOICTBEHHBIN U OpraHU3AIMOHHBIN TUIaH;

J1) naH MapKeTUHra;

E) Bce nepeuncienHbie pa3aeinsl.

5. Ha kakoii (aze npoeKTUpoBaHHs IPOU3BOIUTCS MMOATOTOBKA U 00yUueHHE nepcoHana?

a) MpeIBapUTEIIbHBIN aHATN3
0) MHBECTUIIMOHHAs (a3a
B) BHEJIPEHUE TIPOEKTA

6. Ha xakoM sTamne peanu3aiiuy MpoeKTa onpeenseTcs nepedeHp 1enei, Tpe0oBanuil u
3aja4 npoekra?

a) pa3zpaboTKa KOHIISTIIHH

0) aHaju3 MpooOJIeMbl

B) pa3paboTKa mpoeKTa

7. CtpykrypHas aexommnosunus padot (CJIP) mpoekra - 3710 ...

1) rpaduueckoe n300pakeHue HepapxXudeckoi CTPYKTYphI BceX padoT MPOeKTa;
2) HaNpaBJIEHUS! U OCHOBHBIE IPUHLIUIIBI OCYIIECTBICHUS TPOEKTA;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIlMOHHAs CTPYKTypa KOMaH/IbI IPOEKTA.

8. 3aBepmaromas ctaaus MIaHUPOBAHKS MPEIMETHON 00JIaCTH TTPOCKTA:

1) aHaJU3 TEKYIIETO COCTOSIHUS M YTOYHEHUEM LIeJIel U pe3yIbTaToOB MPOEKTa;
2) YTOYHEHHE OCHOBHBIX XapaKTePUCTHUK MPOEKTA;

3) aHaAJINU3 U KOPPEKTUPOBKA OTPAHUYEHUI U JOMYIICHUN, TPUHATHIX HA CTaUU

HHUIIMAUU ITPOCKTA,
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4) BbIOOP KpUTEPUEB OLIEHKU IIPOMEKYTOUHBIX M OKOHYATEIbHBIX PE3yIbTATOB
CO3aHHUs IIPOEKTA;
5) MIOCTPOEHUE CTPYKTYPHOH IEKOMIIO3UIIUH NPEAMETHON 00JIaCTH POEKTA.

9. IlocnenoBaTeNbHOCTD IEUCTBUM MO IJIAHUPOBAHUIO MAaTEPUATIbHBIX PECYPCOB MPOEKTA:

1) Ompenenenue MaTepuanbHbIX PeCypCOB, HEOOXOIUMBIX ISl BBITOJHEHHS KaXKI0H
paboThl

2) CocraBieHHE €AMHOTO NIEPEYHS MaTEpUANIbHBIX PECYPCOB ISl peau3alvy IPOEKTa U
aHaJINU3 aJIbTEPHATUBHBIX BapHAHTOB

3) Onpenenenre HaIUUUs HEOOXOIUMOT0 00beMa MaTepHaIbHBIX PECYpPCOB

4) AHau3 1 pa3pelIeHne BOSHUKIITUX MPOTUBOPEUN B MOTPEOHOCTH U HATMYUH
MaTepUaIbHbIX PECYPCOB

5) CocTaBisoKe CTa U PEATH3alUN ITPOCKTA

6) Opranu3zanys ¥ KOHTPOJIb BBITIOJHEHMSI IPOEKTA

7) AHanmu3 U peryaupoBaHHUE BHIMIOJHEHUE MTPOCKTA

8) BBoa B 3KcIUTyaTanyio U NPUHATHE IPOEKTA 3aKa3YMKOM

9) lokyMeHTUpOBaHUE 1 aHAJIN3 OIbITA BBIITOJHEHUS JAHHOTO MPOEKTa

10) ®opMupoBaHrE KOHLETIINH MPOEKTa

10. AHanu3 cocTosiHUS U 00eCIIeueHre KaueCTBa B MPOEKTE BKITIOYAET ...

1) KOHTPOJIb KaueCTBa B IPOCKTE;

2) (OopMHpOBaHUE OTUETOB IS OIICHKH BBIMIOJIHCHHUS KA4eCTBA,;

3) MPOIIECC TPOBEPKU COOTBETCTBHS MMEIOIIUXCS PE3YJIbTATOB KOHTPOIISI KAUeCTBa
CYIIECTBYIOIIUM TPEOOBaAHUSM;

4) (opMupoOBaHUE CITUCKA OTKIIOHCHHIA;

5) OIpe/Ie/ICHHE HEOOXOAUMBIX KOPPEKTHPYIONIHUX ICHCTBUI MO 00ECIICUCHUIO

Ka4yecTBa B MPOCKTE,
11. AHayu3 U peryJIMpoBaHUE BBITIOJHEHUS MPOEKTa 10 CTOMMOCTH BKITFOYAET ..
. 1) pactipenenenue GyHKIIMOHATBHBIX 00sI3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBUH C TUIAHOM YTIPABJICHHUS] CTOMMOCTBIO U (PUHAHCUPOBAHHUEM B TIPOCKTE;

2) BBEJICHUE B JICHCTBHE CUCTEMBI yIIPABJICHUSI CTOMMOCTBIO U (PUHAHCHPOBAHHEM B
MIPOEKTE

yudeT (paKTHYEeCKHX 3aTpaT B IPOCKTE;

3) aHaJINU3 OTKJIOHEHUH CTOMMOCTH BBITIOTHEHHBIX padOT OT CMETHI U OIO/IKETa;

4) MPOTHO3MPOBAHKE COCTOSIHUS BBITIOJTHEHHSI paOOT MPOEKTA MO0 CTOUMOCTH;

5) MPUHATUE PELICHUH O PETyIHPYIOIINX BO3AEHCTBUAX ISl IPUBEICHUS

BBINOJIHEHHSI pa0OT MPOEKTa [0 CTOMMOCTH B COOTBETCTBHE C OIO/PKETOM.
12. Opranusaiys 1 oCyIECTBICHUE KOHTPOJIS KaueCTBa B IPOEKTE BKIIIOYAET ..

1) KOHTPOJIb KAUeCTBA B MIPOCKTE;

2) (opMuUpOBaHKE OTYETOB ISl OLIEHKU BBIMOJIHEHUS KauecTBa;

3) IpoIIeCC MPOBEPKU COOTBETCTBHSI UIMEIONIMXCS PE3YJIbTATOB KOHTPOJIS Ka4yecTBa
CYIIECTBYIOIIUM TPEOOBaAHUSM;

4) (dbopMHpOBaHUE CIIHCKA OTKIOHEHUIA,

5) orpeieieHne HeOOXOAMMBIX KOPPEKTUPYIOUINX JACHCTBHI O 00ECTIeYCHHIO

KayecTBa B MPOEKTE.
13. KOHTpOJjb U peryMpoBaHue KOHTPAKTOB BKIIIOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) MPOBE/ICHIE TOPTOB U BBIOOP MOCTABIIMKOM U MOIPSITIYHKOB;
3) 3aKJTF0YCHHE KOHTPAKTOB;

4) y4eT BBIOJTHEHHUS PabOT MO KOHTPAKTY)

5) MPEJICTABICHUE OTYCTHOCTH O BBIMOJHCHUH KOHTPAKTOB;

6) paspeleHre CriopoB U pa3HOTrIacuil.
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14. 3aBepiieHue MPOEKTa - 3TO CTAAMS MPOLIecca yIPABICHUS MPOSKTOM, BKIFOYAIOIIAs
TPOIIECCHI ...

1) (bopMUpOBaHNS KOHLEIIUHN MPOEKTA;

2) (bopMHpOBaHUS CBOJHOIO IJIaHA MIPOEKTA;

3) OCYILIECTBIICHUS BCEX 3aIJIAHMPOBAHHBIX MPOEKTHBIX paboT;

4) BBOJIA B DKCILTYyaTallAIO U IPUHATHSA TPOEKTA 3aKa34YUKOM, TOKYMEHTHUPOBAHUS U

aHaJIM3a OIbITa peasn3aluy MPOeKTa.
15. AHanu3 AesTeNbHOCTH U Pa3BUTHE KOMAH/Ibl IPOEKTA BKIIIOYAET ...

1) (GopMHpOBaHUE OTYETOB 00 MCIIOIIHEHUH PAabOT MPOEKTa,;

2) peryiIupoBaHKe OILIATHI, JIbIOT U MOOIIPEHHIA;

3) PEOPraHmU3aIMio0 KOMaH/Ibl B COOTBETCTBHH C IPOIPECCOM MTPOEKTa;
4) pa3paboTKy KOHIETINH YIIPABICHUS IEPCOHAIOM;

5) co3anue PUHATBHOTO OTYETa,

0) pachopMHpOBaHNE KOMAHIBI.

16. Peanuzanus npoeKkTa - 3To CTaaus Mpoliecca yrpaBieHus: IPOCKTOM, PE3yJIbTaTOM
KOTOPOM SIBJISIETCA ...

1) CaHKLIMOHUPOBAHNUE HAayalla MPOCKTA;

2) yTBEPKIEHHE CBOIHOTO TUIAHA;

3) OCYIIIECTBJIEHHE TMIPOCKTHBIX pabOT M JOCTHKEHUE IPOEKTHBIX IEIIEH;
4) apXUBUPOBAHUC MPOCKTHOW JTOKYMEHTAIMU U U3BJICUCHHBIC YPOKH.
17. Cuctema KoHTpOJIs OyeT 23 (HEKTUBHON TTPH 00sA3aTSIIBHOM HATTHIUH

1) IUIAaHOB padoT;

2) CHCTEMBI OTYETHOCTH;

3) BHCIITHETO HE3aBUCHMOTO Ay INTa;

4) 3JICKTPOHHOTO JOKyMEHTO000pOTA;

5) IPOrPaMMHOTO 00eCTIeYeHH s IS KOHTPOJIS Hal BBIIOJIHEHHEM paboT;
6) OT/IeNia KOHTPOJISI B OPraHU3AMUOHHOM CTPYKTY PE MPOSKTHONW KOMAH/IBL.

18. TlocnenoBaTenbHOCTh AEUCTBUM IO aHATIM3Y U PETYJIMPOBAHUIO KOMMYHUKAIIUN TTPU
BBITIOJTHCHHUHU IIPOCKTA

1) aHanu3 cO00eB M HapyLICHHUM NMPU 00eCeueHuU YYaCTHUKOB IPOEKTa
Heo0X0uMoi nH(pOpMaLIeH;

2) aHaJIM3 3aIIPOCOB Ha BHECEHHE N3MEHEHU;

3) aHanu3 (QYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHUKAIIMIA MTOCIIE BHECEHUS
HEOOXOIMMbBIX U3MCHEHHI;

4) MH(GOPMUPOBAHNE YUACTHUKOB O BHECEHHBIX U3MEHEHUSX.

19. IInanupoBaHue NIpoeKTa - 3TO ...

5) HEIPEPBIBHBIN MPOIIECC OMPEACIICHNUS HAWITYYIIero crnocoda IeHCTBHM s
JOCTHKEHHS TIOCTABJICHHBIX 1EJIeH MPOeKTa C YYETOM CKIIAJAbIBAIOIIEHCS 0OCTAaHOBKH;

6) pa3oBoOe MEPOIIPHUATHE TI0 CO3JJAHUIO CBOJIHOTO TUIAHA TIPOEKTA;

7) 9TO CTaAMs Mpollecca ypaBiIeHHs MPOSKTOM, pe3yIbTaTOM KOTOPOU SBISETCS;

8) CaHKLIIMOHUPOBAaHUE HAyalla MPOCKTA.

20. CtpykTtypa OU3HEC-TUTaHa 0053aTeNIbHO J0HKHA BKIIOUATD:

D) (MHAHCOBBI IJ1aH;

b) opranuzanmoHHbIN TIJ1aH: TPOU3BOACTBEHHBIN M (PMHAHCOBBIN IJIaH:
I') npon3BOACTBEHHBIN U OpraHU3ALMOHHBIN TUIaH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncieHHble pa3ieibl
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6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecnevyeHHe TUCHUIINHBI

6.1. CHuCcOK UCTOYHUKOB U JIUTEPATypPbl

Jluteparypa
OCHOBHAL:
1. AnrtonoBa, H. B. Ilcuxonorust moTpeOUTENHCKOTO MOBEACHUS, pekiaMbl 1 PR :
yue6. mocobue / H.B. Anronosa, O.U. [Taroma. — M. : UHOPA-M, 2019. —
325 c¢. + J[lon. wmarepuansl [OnekTpoHHbI pecypc; Pexum noctymna
http://new.znanium.com]. — (Beicmiee oOpa3oBanue: Maructparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Texkct
anekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/1034516
2. Kepumoa, Y. B. VwuerHo-aHanuTuueckoe oOecnedyeHue pa3pabOTKu U
peanu3any peKIaMHbIX IpoekToB : MoHorpadus / U. B. Kepumosa. — Mocksa :

Hamkxos u K, 2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekcr
anekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/514528
OONONHUMENbHAA:

1. TexHomorum ymnpaBieHHs OOILECTBEHHbBIM MHEHHMEM : yudeb. mocobue / B.O.
nakoBckuii [u np.]. — Mocksa : Undpa-Unxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : 3JIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. IlmakoBckuii, B. O. PR-mm3aitn u PR-mponsuxenne: YdeOHoe mocodue /
Inakosckmii B.O., Eroposa E.C. - Bomorga:Mudpa-Urxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Tekcr :  onexrponneli. -  URL:
https://new.znanium.com/catalog/product/989613

3. OuHmreiiH, M. Pexnama mnopn npuxpeitueM. HatuBHas pekiiamMa, KOHTEHT-
MapKeTUHT WM TaWHBIA MHUpP TPOJBIDKEHUS B WHTEepHere / DiHmTeidH M. -
M.:Anpnuna IlaGmumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :
anekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/1003009

6.2. [lepedens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHON ceTh « ITHTepHETY.

HarmonanwsHas snexktponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snektponnas 6ubimoreka www.elibrary.ru
OnexTponHas 6ubimoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

1. http://kafmr.rsuh.ru/ - caliT kadgeapbl MapKETUHTA U PEKIaMBbl, (DaKyJIbTeTa yIPaBICHHUS,
MHCTUTYTa OSKOHOMMKHM, ympaBieHus u npaBa PITY. Caidr cozman i
nH(pOpPMUPOBaHUS CTYJCHTOB W TperojaBaTesicii, B3auMOJCHCTBUS MEXITy HUMH. Ha
caiiTe myOIUKYIOTCSI MaTepUaibl, KACAIOIINECs] MAPKETUHTOBOM TEMAaTHKH.

2. CereBoe n3manue AdIndex https://adindex.ru

3. Orpacnesoe CMUM B obmactu pewiambl, MapketmHra u PR Sostav.ru
https://www.sostav.ru

4.  Odunuanpaseiii caiit ['mibauun MapkeronoroB www.marketologi.ru

6.3. IIpogeccuoHabHBIE 0a3bI JaHHBIX U HH(POPMAIIHOHHO-CIIPABOYHbIE CHCTEMbI



26

Joctyn k npodeccroHanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHpopManroHHbIE CIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmroc
2. Tapanr

7. MarepuajbHO-TEXHHYECKOe o0ecnedeHne TN CHUNIUHbI

Hns obecrnedyeHusi AUCIHUIUIMHBI  HMCTOJB3YETCS  MaTepHAIbHO-TEXHHUYECKass  0asa
00pa30oBaTEeNbHOTO YUPEXKICHUS: YyueOHbIE ayJWTOPWUHU, OCHANIEHHBIE KOMIBIOTEPOM U
TPOEKTOPOM JUIsl IEMOHCTPAIMH y4E€OHBIX MaTEepPHAaJIOB.

CocTaB mporpaMMHOT0 00ECIICUCHHS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccronanbHBIE TOTHOTEKCTOBBIC 0a3bl JaHHBIX:

Haumonanwsnas snexrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas 6ubnuoreka www.elibrary.ru
OnexrponHas oubmmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

XN RO =

WNHpopManroHHbIE CIPAaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapant

8. Obecneyenue 00pa30BaTEJIbHOI0 MPOLECCA JIsI JIMI ¢ OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI U HHBAJIUI0B

B xone peanuzanuu AUCUMILTUHBI UCHIOIB3YIOTCS CIEAYIONINE TOTOIHUTEIbHBIE METOIbI
00yueHHs, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOH aTTecTali 00yJaromuxcs B
3aBHCHUMOCTH OT UX UHAMBHIYaJIbHBIX OCOOEHHOCTEH:

o JUTSL CTICTIBIX U CTa00BUISIINX:

- JeKuuu OQOPMIISIIOTCS B BUJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IMOMOUIbIO
KOMIIBIOTEPA CO CTEIMATU3UPOBAHHBIM MPOTPaAaMMHBIM 00eCTIEYeHHUEM;

- THCbMEHHBIC 3aJaHMsl BBIMOJHSIOTCS Ha KOMIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM 00ecTIeYeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneynBaeTcs UHIMBHIYyaIbHOE paBHOMEpHOE ocBelieHne He meree 300 rokc;

- Q7S BBIMOJHEHUS 3a/laHus TPH HEOOXOAMMOCTH MPEAOCTaBISETCS YBETHYMBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUNBAIOIIUX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETTUUEHHBIM IIPUPTOM;

- DK3aMeH M 3a4€T NPOBOATCA B YCTHOM (popMe MM BBINOJHSIOTCS B IMHUCHMEHHOMN
dbopme Ha KOMIIBIOTEPE.

o JUTSI TITYXHUX ¥ cTa00CBIIIANINX

- Jexuuu oQopmIAIOTCS B BUJIE 3JEKTPOHHOIO JOKYMEHTa, JIMOO MpeloCTaBIIsETCS
3BYKOYCWJIMBAIOIIAA annaparypa WHANBUAYATbHOTO TOJIB30BaAHUS;
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- MUCbMEHHBIE 3a/1aHNUs BBIMOJIHIIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOU (opMe;

- DK3aMeH M 3a4€T MPOBOAATCS B MHCHbMEHHON (opMe Ha KOMIBIOTEpE; BO3MOXKHO
npoBeieHue B (hOpMe TECTUPOBAHHSI.

o JUTSL JIUL] C HapYLICHUSIMU ONOPHO-JBUTATEILHOTO arapara:

- JeKuuu OGOPMIISIIOTCS B BUJE SJICKTPOHHOTO AOKYMEHTa, JOCTYMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CMELMATN3NPOBAHHBIM MPOrPaMMHBIM 00€CIIEUEHUEM;

- THCbMEHHBIC 3aJaHMs BBIMONHIIOTCS Ha KOMIBIOTEPE CO CHEIHATIN3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH M 3a4€T MPOBOJIATCS B YCTHOW (hOopMe WM BBINOIHSIOTCS B MUCHMEHHON
dbopme Ha KOMIIBIOTEPE.

[Ipn HeoOXOoIMMOCTH TMpenyCcMaTPUBAETCS YBEIUYEHHE BPEMEHH [UIsi TMOATOTOBKH
OTBETA.

[Ipouenypa mnpoBeAeHHs  NPOMEKYTOYHOM  aTTecTallud AN O0ydaroluxcs
YCTAaHABIMBACTCS C YYETOM WX HMHIUBUAYAIBHBIX TICHXO(U3UYECKHX OCOOCHHOCTEH.
[TpoMexyTouHas aTTecTalus MOXKET MTPOBOAUTHCS B HECKOJIBKO JTAIOB.

[Ipu nmpoBeneHnM npoueaypbl OLEHUBAHUS PE3YJIbTaTOB OOYyUEHHUs MPEdyCMaTpUBaeTCs
UCIIONB30BAHUE TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBS3M C WHIUBUAYaJIbHBIMU
OCOOEHHOCTSIMU 00y4YaroIIMUXCcsi. DTU CPEACTBA MOTYT OBITh IPEIOCTABIEHBl YHUBEPCUTETOM,
WJIM MOTYT HCTIOJIb30BAThCSI COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenue mnpoueaypsl OLEHUBAHHUS pPE3YyJIbTaTOB OOY4YEHHsS] JOMYCKAaeTcs C
UCIIONb30BaHUEM JUCTAHIIMOHHBIX 00pa30BATEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcs 1OCTYIl K MHPOPMAIIMOHHBIM U OuOIrorpaduyeckuM pecypcaM B CETU
WuTepHer s kaxaoro oOywaromierocss B ¢opMmax, aJanTUPOBAHHBIX K OTPAaHHUEHUSM HX
3II0POBbBSI U BOCTIPHATHS MHPOPMALIUH:

o JUTSL CTIETIBIX U C1a00BUASIINX:

- B meyaTHOU (hopMe yBEIUYECHHBIM HIPU(TOM;

- B popMeE IEKTPOHHOIO TIOKyMEHTA;

- B popme ayaunodaiina.

o JUTSL TITyXUX W CTa0O0CIBIIIAITIX

- B IeyaTHOU opMme;

- B popMe 3IEKTPOHHOTO TOKYMEHTA.

o JUTSE 00YYAIOIIMXCS C HAPYIICHUSIMU OMIOPHO-/IBUTATEIILHOTO armapara:

- B IeyatHou popme;

- B (hopMe 3JEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

Y4eOHbIe ayUTOPUH A7l BCEX BUIOB KOHTAKTHON M CaMOCTOSITENILHOUN paboThI,
HayyHass OubnuoTeKka M UWHBIE TOMeUleHus Juisi OOydYeHHs OCHAUIeHbl CIelraIbHbIM
00opyoBaHHEM U Y4EOHBIMU MECTAMU C TEXHUYECKUMU CPEACTBAMH OOYUCHHS:

J JUTSI CTICTIBIX M CTa00BUISIINX

- YCTPOUCTBOM ISl CKaHUpoBaHus U ureHus ¢ kamepoid SARA CE;
- nuctieeM bpaiina PAC Mate 20;
- npuaTepoM bpaiins EmBraille ViewPlus;
o JUTSL TIIyXUX U CTIa0O0CIBIIIAINX:
- aBTOMATU3MPOBAHHBIM PA0OYMM MECTOM JUIS JIIOJIEH C HApyIICHHEM CiiyXa H
CJIA0OCIBIIIAIINX;
- aKyCTUYECKUH YCHUIIUTEh U KOJIOHKH;
J JUIsl 00y4aromMXCsl C HApYIIEHUSIMU OIOPHO-/IBUTaTENILHOTO anrapaTra:
- IEPEABMKHBIMU, PETYIUPYEMbIMU dproHoMuueckumu napramu CH-1;
- KOMITBIOTEPHOM TEXHUKOM CO CIIelnaIbHbIM IPOrPaMMHBIM 00€CTIEYEHUEM.
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9. MeToau4eckne MaTepUuaJibl

9.1. IlnaHbl NIPAKTUYECKUX 3AHATHI.

IIpakTnyeckoe 3ansaTue 1
Tema «OCHOBHBIE N0JIOKEHUS] YIIPABJIECHUS KOMMYHUKAIIHOHHBIMU
npoexkTamMu cdepe peKkjaaMbl U CBA3AX ¢ 001IIeCTBEHHOCTHIO» ( 24aca).

[lens: M3yunTh OCHOBBI U NPEAMET YIPaBICHUS KOMMYHUKALIMOHHBIMU IIPOEKTAMU
chepe peKIamMbl U CBSI3SX € 00IIECTBEHHOCTHIO.

dopma npogedenus: OTIpoC, TUCKYCCHUS.

OO6cyx1eHne BOIPOCOB:

1. Mecro u ponb pekinamubix, PR-kamnanuii B ctpykrype PR.

2. [Ipeamer ynpaBieHus: KOMMYHHUKAIIMOHHBIMU ITPOEKTaMH B c(pepe peKIIaMbl U CBSI3SIX C
00I11eCTBEHHOCTHIO.

4. Ucropus BOZHUKHOBEHHUS MPOEKTHOTO MOJAX0Aa. TEPMHUH «IIPOEKT», €ro MNPU3HAKH U
THUIIBL.

5. Ilponieccsl  u mpoekThl. CuctemMHass MOAENb yrpaBieHus npoekramu. CyIIHOCTh
KaTE€ropuM «yNpaBICHUE IPOCKTAMMY.

6. TI'pynmel u xapakTepucTHKa IpoleccoB ynpasieHus. Llean wu 3agaun ympasiieHus
IIPOEKTOM.

7. Ilpu3Haku @pOEKTa: HAIPABICHHOCTb Ha JOCTUKEHHE KOHKPETHBIX IIEJIEH;
KOOPAVHMPOBAHHOE BBINOJIHEHUE B3aMMOCBA3aHHBIX JEHCTBUI; OrPaHUYEHHOCTh BO BPEMEHU;
HENOBTOPUMOCTh M YHUKAJIBbHOCTb IIPOEKTa. Pe3ynbTar u ynpasisieMble HapaMeTphbl IPOEKTa.

8. KomaHpa mpoekTa M THUIBI OPraHMW3allMOHHOW CTPYKTYpPbl KOMMYHHMKAI[MOHHOTO
IIPOEKTA.

9. KommyHnukanumonnsle npoekTsl B cepe B2B, B2C, BTL, Menuiinsie, uTepHeT u
COOBITUIMHBIE POEKTHI.

10. [lenn peknambl Ha pa3dUYHBIX JTalmax >MKU3HEHHOro MHKIa mpoekra. dDaspl,
KOHLEMIMS U 3Talbl >KMU3HEHHOIO LIMKJIA IPOEKTA.

IIpakTnyeckoe 3ansiTue 2.
Tema «Co3nanune Ou3Hec-UAeH U MOCTPOCHHUE CETEBOI JMarpaMMbl
KOMMYHHMKAIIMOHHOT0 MPOEKTa» (2 4yaca).

Co3zoanue Ousnec-udeu npoexkma. CPOpMHUPOBATE MHCCHIO OYIyIIEro TPOEKTa,
OIPE/ICTUTh TIABHBIC IIETIH.

busHec-urpa: rpyrmmna qenuTcs Ha KOMaHIbl, U Kax/1as KOMaH/ia BBIOUPAET MUHHU-TIPOCKT.
[MpennoxeHue A1 K MUHU-TTPOCKTOBY:

1. [IponBuxenue neTHero kade

2. PexnaMuas akiusi npoayKTa

3. PeOpeHuHT KOMITAaHUN

4. CO3aHHE aTEJIbE B PAMKAX XUMYHUCTKH

5. CO3/laHHE UHTEpPHET-Mara3uHa W WHTEPAaKTUBHOW CTOMKM Ha I1uiatdhopme
aBTOCAJIOHA

6. CO3J1aHME aBTOMOMKHU U PACILIUPEHUE yKE CYLIECTBYIOIIEH PYYHON MOUKHU

7. Co3/laHie MUHH-Kade npu nekapHe

8. CO3/JaHUE HOBOT'O MIPOJYKTA U T.JI.

Lenb: HAYYUTBCS YETKO CPOPMYIHPOBATH MHCCHIO W IIETH MPOEKTA, TMOHATh Pa3HUILY
MCKAY NOHATUSAMMU.

Dopma  npoeedenus:  ONPOC,  JUCKyCCHs,  pa3pabOoTKa  WHIWBUAYAIBHOTO
KOMMYHHKAITHOHHOTO MPOEKTA.

OO6cy>x1eHre BOIIPOCOB:
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1. Uto Takoe mpoexT?

2. Yro Takoe MUCCHS U 71 4ero OHa HeoOxoauma?

3. Yro Takoe uzaes u buzHec-unesa’?

Ilocmpoenue cemegoti Ouazpammbl KOMMYHUKAYUOHHO20 NPOEKMmA.

CereBoe TIIaHUPOBAHUE TPEIOCTABISET MEHEKepaM TMOKUI MHCTPYMEHT COCTaBJICHUS
KaJeHJapHOTO IJIaHA U aHalu3a ero BhIMONHEHusA. OmpeneieHHe KpPUTUYECKOro MyTu. Bcee
paboThI, KOTOpBIE JIEKAT BHE KPUTHUYECKOTO MyTH, IMEIOT PE3epPB BPEMEHH Ha KOTOPOE MOMKET
OBITH OTCPOYCHO HACTYIUICHHE 3aBEpIICHUS JAaHHOW paboThl 0€3 HapyIIeHHUsS CPOKOB MPOEKTa B
nenoM. PesepB BpemeHH paboTBl ompeessieTcss Kak Pa3sHOCTh MEXAY IMO3AHUM W paHHUM
CpPOKaMH 3aBepIICHUS paOOTHI.

Lenb: OCBOMTH TMpaBWJa TIOCTPOCHUS CETEBBIX MOJENeH, MPUMEHUTh METOJIbI
JIOTUYECKOT0 ¥ MAaTPUYHOTO 30HUPOBAHUS MO CIOSIM, HAYYUTHCS «CIIMBATh» CETEBHIE MOJENH,
KOHKPETHO CBOETO IMpoekTa. OmnpenenuTh KPUTUIECKHHA TyTh CBOETO MPOEKTa, 03HAKOMHUTHCS C
METOJlaMU  OMNpeAeNCHUs]  KPUTUYECKOro  MmyTH.  M3y4uThb  MOCTPOEHHE  CETEBBIX
JarpaMM KOMMYHHKAIIMOHHOTO TPOEKTA.

Dopma  npogedenus:  ONpoc,  AUCKyccHs,  pa3paboTKa  MHIWBUIYaIbHOTO
KOMMYHHUKAIIHOHHOTO TIPOEKTA.

OO6cyx1eHne BOMPOCOB:

1. IlonsiTHE ¥ BUABI CETEBBIX quarpamm (cets, rpad cetn, PERT-auarpamma)

«BepLIMHA—paboTay, CeTh THUMA «BEPIINHA—COOBITHEY,

2. XapakTepucTHKa MeETOJa KpPUTHYECKOTO IIyTH, pe3epBa BPEMEHH, WM 3araca
BPEMEHH.

3. CopaeprkaHue U MPOIECC CETEBOTO MJIaHUPOBAHMUS.

4. OmnpeneneHe KOMILJIEKCA U OI[EHKa MapaMeTpoB padoT.

5. IIpoaomKUTENBHOCTD (ATUTENBHOCTD) PA0OTHl ¥ OCHOBHBIE THIIBI padoOT.

6. OcHOBHBIE METO/IBI OMPEICIICHUS 3aBUCUMOCTEN MEX Ty paboTamu:

- Metop npenmectBoBanus (PDM), nnu «Beprmna—paboTay.

-MeTon mocTpoeHus CTpeNovyHbIX auarpamMm (rpadukoB) (ADM), unm «BepmmHa—
COOBITHEY.

-MeTo1bl MOCTPOCHUS YCIOBHBIX quarpamMm (rpadukoB).

-CereBbie 1a0JOHEI.

7. Kanennapuoe mnanupoBanue mo MKII.

8. IIpaBuina mpu pazpaboTKe CETEBOro rpaduka.
9. TlpuHnmnbel MOCTPOCHHWS W aHanM3a ceTeBbIX TpadukoB Tuma "OV. Ilpsmoit u
oOpaTHBI aHATU3.

IIpakTnyeckoe 3ansTue 3.
Tema «YnpasieHHe KOMMYHMKAIUSIMHU NPOEKTa» (24aca).

Henp: M3yuuth OCHOBBI UM  MPOLIECC YIPABICHUS KOMMYHHUKAlMSMH B paMKax
yIpaBiieHus npoekramu no cranaapry PMBOK®.

dopma npogedeHus: ONPoOC, TUCKYCCHUS.

OO6cysxeH1e BOIIPOCOB:

1. Kommynukanmu, BU/IBI u COIyTCTBYIOILIAsI UM uHbopMaIus.
WndpopmannoHHbiii 0OMeH B OpraHu3aluu.

2. OcHoBHBIEC MOTpedHUTENN MHPOpPMAIUU TTPOEKTa. B3aumMoaeicTBE B paMKax MPOEKTa
B COOTBETCTBHH C (P)YHKIIMOHATIHHBIMH 00S3aHHOCTSMU TIEPCOHANIA KOMAH/Ibl IIPOEKTA.

3. [InaHupoBaHue cucTeMbl KOMMYHUKaIMi. [llaH KOMMyHUKAIIMi KaK COCTaBHAsI 4acThb
IUTaHA [IPOEKTA.

4. Cucrempl cbOopa u pacmpeneineHus wHHPOpMaNUK. ABTOMAaTU3UPOBAHHBIE |
HEaBTOMAaTHU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKHU U nepeaadn HHPOpMaIum.
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5. OT4eTHOCTH O XOJ€ BBHIMONHEHUs mpoekTa. IIpomeccer cOopa, 00pabOTKH JTaHHBIX O
(akTHYeCcKuX pe3ysbTarax U OTOOpakeHne MH(POPMALMH O COCTOSHHUH BBIITOJHEHUS PadoT 110
IPOCKTY.

6. JlokyMeHTHpOBaHHE pe3yJbTaToB Xoaa pabor. KOHTpomb KOMMYHHKAI[HOHHBIX
IPOLIECCOB.

7. H(bOpMaMOHHbBIE TEXHOJIOTUU U CHCTEMBI YIIPABJICHUS IPOCKTaMHU.

8. ABroMaTu3anus ynpabieHUs mpoekTaMyu. OYHKIUHN NEPCOHATBHBIX KOMITBIOTEPHBIX
CHCTEM ISl YIPABJICHHUS POCKTAMH.

9. CrpykTypa, HHCTPYMEHTHI U (DYHKIIMH HHTETPUPOBAHHBIX HH(OOPMAIIHOHHBIX CHCTEM
HOAJICPKKH MPUHSTHS PEIICHUH 110 TIPOCKTY .

10. Tumer mporpaMMHOTO OOECTIEYeHHs [JIi  PA3IUYHBIX IUKJIOB  IPOEKTA.
CpaBHMTENbHBIN aHAJIN3 U METOJIOJIOTHS OLIEHKH U aHaJIi3a MPOrpaMMHOI0 00ecredeHusl.

IIpakTnyeckoe 3ansTHe 4
Tema «Pa3padorka quarpaMmsbl 'aHTTa KOMMYHHKAIMOHHOT O
npoekTta» ( 2 yaca).

Lenp: OCBOMTH METOMONOTHIO Pa3pabOTKHU HAeaTIbHOrO KaJlleHAapHOTO rpaduka pador.

N3yuursb nocrtpoeane rpapuka Tanrra ¢ momompbio Excel mo cBoemy
WHAMBHUIyalIbHOMY MPOEKTY, YUYUTHIBAs IJaH mo Bexam. [luarpamma ['aHTa — ropusoHTanbHas
JWHEWHas JuarpaMma, Ha KOTOpPOW 3ala4yd TPOEKTa MPEICTABISIOTCS MPOTSHKECHHBIMH BO
BPEMEHH OTpE3KaMM, XapaKTePU3YIOUIUMUCS JaTaMHU Hayalna W OKOHYAaHHs, 3aJepKKaMu U,
BO3MOXHO, IPYTMMH BPEMEHHBIMH ITapaMeTPaMHu.

Ha nanHOM 5Tame mpouCcXOAWT OMpeeIeHHue MOCIe0BaTeIbHOCTH BHITIOTHEHUS padoT,
Bxogamux B coctaB HCP, pesynpratrom uero sBisercs rpadux [Manrra. OtoT rpadux
MpeICcTaBiIsieT UH(DOPMAIMOHHO-TUHAMHYECKYI0O MOJENb, OTPAKAIONIYI0 B3aWMOCBSI3H MEXIY
sTanamu paboT, HEOOXOIUMBIMU JIJIsl TOCTHXKEHUS! KOHEYHO LIeIH MIPOCKTa.

dopma  npogedenus:  ONpoc,  AUCKyccHus,  pa3paboTka  MHIWBHUIYaJbHOTO
KOMMYHHUKAI[HOHHOTO TIPOEKTA.

OO6cy>x1eHre BOIIPOCOB:

1. JIunelinbie U ceTeBble MOJECTH?

2. Yro Takoe nukiorpamma?

3. Yto Takoe uepapxuueckuii rpad?

4. Pa3HOBHUIHOCTH UEpapXUIECKOTo rpada

5. I'padhnyeckoe 0ToOpakeHne CEeTEeBBIX MOETeH?

6. Mcropuieckuii actieKT BOSHUKHOBEHHS, 1I€JIb U cofiepkanue rpaduka [anTTa.

7. Yto Takoe rpaduk ['anrra?

8. HeoOxoammocTh KaJeHAApHOTO TIJIaHUPOBAHUS ?

9. Henocratku rpaduka ['anTTa?

10. MeTomonorust mocTpoeHus rpaduka.

IIpakTHyeckoe 3aHsATHE 5
Tema «OCHOBBI IVIAHUPOBAHNS U OPraHU3AIUHN YIIPABJICHUSA
npoekTaMmw» (2 yaca).
Lens npoekta: M3yuyuTh OCHOBBI IUIAHUPOBAHMS U OPTaHU3AIMH YIIPABJICHUS
KOMMYHHKAIITMOHHBIMU IIPOCKTaAMH .
dopma npogedeHus: ONPoC, TUCKYCCHUS.
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OO6cyx1eHne BOIMPOCOB:

1. CoctaB paboT, UX MPOAOIKUTEIBHOCTD, JIOTUYECKasi B3aUMOCBSA3b. XapaKTepUCTHKA
BXO/JIOB M PE3YJIbTaTOB KaX /10l paObOTHI.

2. Ilpoueccel mpoekTa. XapaKTepUCTHUKA BHELIHEW cpelsl MpoeKTa (OpraHu3alusi-
MHUIMATOP, JOKaJIbHAs U MAaKPOIKOHOMMYECKas Cpenia).

3. Tunbl opraHu3alMOHHBIX KYJIbTYp. YYaCTHUKU IPOEKTA.

4. XapaxkTepucTUKa MHUIMATOpa, 3aKa3yMKa, MHBECTOPA, MOCTABIIUKOB U

notpeduteneil. Beiropl, mosydaemble KaXIbIM YYACTHUKOM OT peau3aliiy MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekra. CpokH peann3alnnuy IpoeKTa.

6. KittoueBbie BEXH MPOEKTA.

7. Kanenmapuslii mian npoekTa u rpaduk [aHTa.

8. CereBoii rpa¢uk. Kpurnueckuii myTh NpoeKkTa U KPUTHUECKUE OIIEPALUH.

9. PesepBbl HEKpUTHUECKUX omnepaluii (rmojgHbsle U cBoOomHbIe). [locTpoeHne ceTeBoro
rpa¢uka npoekra ¢ yuerom jaros (OY).

IIpakTnyeckoe 3anaTHE 6
Tema « [locTpoeHne Hepapxn4ueckoii CTPyKTypsbl padot u MapkeTuHr- opudga 2
yaca.

Hens: [TocTpoeHue nepapXudeckoil CTPYKTYpbl U pa3paboTka MapKeTHHT —Opuda.

[Tociie dopmynupoBaHus meNeH TPOEKTa CTPOUTCS HepapxXuveckas CTPyKTypa padoT
(MCP) — xoTopasi mpeacTaBisieT MOCie0BaTeIbHOE MHOTOYPOBHEBOE pacIICIUICHHE LIeTH Ha
paboThI, KOTOPBIC HEOOXOUMO BBITIOIHUTH JIJISI TOTO, YTOOBI JIOCTHYB IICIIH.

Dopma  npogedenus: orpoc, TUCKycCH,  pa3padoTka  HHIWBUIYAITBLHOTO
KOMMYHHKAITHOHHOTO IPOCKTA.

OO6cyx1eHne BOMPOCOB:

1. Yro Ttakoe pabora?

3. Uto Takoe JeKOMITO3UIIHsI paboT?

4. YpoBHU JEKOMITO3ULINH?

5. Kak cToutcst 1eKOMIo3uIus?

Hens: Pazpabomrxa mapkemune-opugha.

[TocTpoenne mapkeTuHTa OpHda Mo npeiaraeMon CTpyKType.

l. Jara.

2. Kinenr.

3. [MponyxT / Bpaua.

4. HcTounuk 6M3Heca KIHEHTa.

5. Uro coboii nmpencrasisieT ToBap?

6. Kakum crmocobom ToBap npojaercs?

7. YcrosBiieecss MHEHHUE TIOTPEOUTENEH.

8. [leneBas rpynmna.

9. MotuBanus LeaeBor ay IMTOPUH.

10. Kaxkwue nienu knueHt npecienyer?

11. Texkymas cutyanus.

12. Kak nieneBas ayautopust 10JKHA BOCTIPHHUMATEL OpIH?
13. [osunmonupoBanue Op3HIA.

14. KoHKypeHTBI 1 OCHOBHBIE XapaKTEPUCTUKH PHIHKA.

OO6cy>x1eHre BOIIPOCOB:

1.1lenu v 3a1aun pekIaMHON KaMIIaHUH, COAEP>KaHUE PEKIIAMHOTO Tpoliecca.

2. IIpomecc co3manusi U MPOU3BOACTBA peKIaMHOro npoaykra. IloctaHOBKa TBOPUYECKOTO
3alaHusl ¥ pa3paboTKa TBOPUYECKOW CTPATErHH.

3. Monenu pekjaMHbIX POEKTOB U CTPYKTYP yIpaBIEHUS.
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4. Xapakrepuctuka BufoB Opudos. [lonsTue u copepxanue paszieaoB MapKETUHTOBOTO
«bpuday.

5. CopepxaHue peKiIaMHOIO Ipolecca.

6. B3auMocCBsI3b MEX]y pelIaeMbIMU U UCCIEAYEMBIMU MTPOOIEMaMHU.

7. Ilponiecc co3aaHus U MPOU3BOICTBA PEKJIIAMHOIO MTPOIYKTA.

IIpakTuyeckoe 3ansaTue 7
Tema « YnpaBieHue puckamMu, pecypcaMH M CTOMMOCTBIO B NpoeKTe» ( 24aca).

[lenb: pacCMOTPETH YIIPABIEHUE PECYPCAMU U CTOUMOCTBIO B ITPOEKTE.
Dopma npogedenus: ONpoc, TUCKYCCHUsl.
BOIIPOCOB:
1. BrigBreHue U OlLIEHKa pucKa B MpoekTe. Marpuina aHajid3a pUCKOB UM MaTpHlia
pearupoBaHUsl Ha PUCK.
2. SWOT-ananu3 Hanbosee CII0KHBIX 00BEKTOB yIPABICHUSI.
. PERT-monenupoBanue.
. XapaKTepruCTUKA UCTIOIB3YEMBIX PECYPCOB (JIEHEKHBIX U MAaTEPUATIbHBIX ).
. 'paduk maaHoOBON CTOUMOCTH.
. Pacipenenenue pecypcoB mexay padoramu. KaneHnapHoe I1aHUpOBaHUE PECYPCOB.
. Knaccugukanus npo6iiem kajneHaapHOro miIaHUpOBAHUS.
. Tumbl orpaHMYEeHN MPOEKTA.
. Meron pacnpenenenus pecypcos. Ilpomenypbl cokpalieHuss BPEMEHHU BBIITOJIHEHUS
IIPOEKTA.
10. I'padukn cTOMMOCTH BpeMEHHM BBINIOJHEHMS MNpoekTa. lcmonb3oBaHUE pPE3EpBOB
BPEMEHH.

O 0 31 O\ D W

IIpakTnyeckoe 3ansiTue 8
Tema «@opMupoBaHNe KOMaHABI IPOEKTA M pa3padoTka KpeaTuBHOro opuda» (2
yaca).

CrnenyronmuMm 1arom siBisieTcss (popmupoBaHHE KOMaHABI MPOEKTa M 3aKpPEIICHHE
OTBETCTBEHHOCTH 3a paboThl Bxomsmue B coctaB CP. [Ipu dhopmupoBannr KOMaHIbl TOMHMO
MEHEJKEepa, B MPOEKT BBOJAT POJIA aIMUHUCTPATOPA U YUACTHUKOB.

Hens: Hayuuthcs BpIOMpaTh U MPaBWIIBHO MOJOMpPATh KOMaHAY IMPOEKTa sl CBOETO
MPOEKTa, pa3leisITh IMOJIHOMOYHUS MEXIy COTPYJAHHKAMH U O0JIaCTh OTBETCTBEHHOCTH.
CamocTtosTensHO pa3padoTaTh KpeaTHUBHBIN Opr( Mo BEIOpAaHHOMY TTPOCKTY.

@opma  npoeedenusa: ~ OHNPOC,  JUCKyCCHsA,  pa3pabOTKa  WHIUBUAYAIBHOTO
KOMMYHHKAIIIOHHOTO MPOEKTA.

OO6cysxeHne BOIIPOCOB:

1. Komannaa npoekra.

2. Tumnbl opraHU3alMOHHON CTPYKTYPhl KOMMYHHUKAIIMOHHOTO ITPOEKTAa.

3. ®yHKUMM YIPABJIEHUSA MPOEKTOM U UX YUET B PEKJIAMHOU JIESITEIHHOCTH.

4. XapakrepucTtuka KpeatuBHOro «bpuday.

5. TloctaHoBKa TBOPYECKOTO 3aJaHUs U pa3paboTKa TBOPUECKOW  cTpareruu. 6.
CoBpeMeHHbIE METO/IbI TEHEPUPOBAHUS TBOPUECKUX UICH.

7. Mopnenu pekIaMHBIX MNPOEKTOB WU CTPYKTYp ympaBiieHHs. OCHOBHBIE MPOLIECCHI
YIIPaBJICHUS PEKIAMHON KaMITaHUEH:

8. bromket nmpoekra u ero cMmeta. [ImanupoBaHue 3aTpaT MpU COCTaBICHUU OIODKETA.

9. OcHoBHBIE 331a4H OIOPKETHOT'O KOHTPOJISL.

IIpakTuyeckoe 3ansaTue 9
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Tema «YnpasiieHHe Ka4eCTBOM, H3MEHEHUSIMU U KOHTPO.Ib BbINOJIHEHUsI padoT no
npoekTy» ( 24aca).

Henb: M3yunTh mpoueccsl YINpaBieHHUs KayecTBa M KOHTPOJIA BBIOJHEHHUS paboT MO
IIPOEKTY.

dopma npogedenus: OTIpoC, TUCKYCCHUS.

OO6cyx1eHne BOIPOCOB:

1. Cnucok TpeboBaHuil K KauecTBy.

2. MeToabl KOHTPOJIS KauecTBa padoT.

3. U3mepenue kauectBa. Heo6xonumoe 1 1ocTaTOYHOE.

4. ®opmbI KOHTPOJIS X0Aa padoT.

5. @opmbI TeKyIIeH, TPOMEXYTOUHOU U (PUHATHHONH OTYETHOCTH.

6. M3MepeHue 1 OlleHKa COCTOSIHUSI U XOJ1a BBIITOJIHEHUS PaloT.

7. KonTposps nporecca. MOHUTOPUHT BPEMEHH BBITIOTHEHUS paboT.

8. ITokazarenu BBIOIHEHHS PaloT.

9. Anroput™m (uKcalMu OTKIOHEHHH pealibHbIX MOKa3aTeled OT 3alylaHMPOBAHHBIX:
KPUTEPUU U aJITOPUTMBL. B3risin Ton-MeHemxepa, MeHepKepa, pyKOBOJUTENS IPOEKTA.

IIpakTHyeckoe 3ansaTue 10
Tema «TexHoJsiorusi u 3¢(peKTUBHOCTH YNIPABJIEHUSI KOMMYHHKAIIMOHHBIMHU
npoexkramu » (2 yaca).

Henp 3ansTus: PackpbiTh COBPEMEHHYIO NPAaKTHKY U 3((EKTHUBHOCTh  YIpaBJICHUS
KOMMYHHKAIIMOHHBIMH TIpoekTaMu B pekiname U PR. PaccMoTpers OCHOBBI ympaBlieHUs
PUCKaMU PEKJIIAMHOT'O IIPOEKTA, YMETh COCTABJISATh U OLIEHUBATh 3aTPAThI IO NMPOEKTY.

dopma npogedeHus: ONPOC, TUCKYCCHUS.

OO6cysxeHne BOIIPOCOB:

1. Ouenka 3¢hHEKTUBHOCTH KOMMYHHUKAITAOHHOTO MPOEKTA.

2. BHyTpeHHME U BHELIHUE PUCKU: PUCK HEKOMIIETEHTHOCTH NIEPCOHANA, HEJIOSUIBHOCTH
nepcoHana, HEJ0CTaTOYHOU MOTHBHPOBAaHHOCTH, HEBEepHOU CerMeHTalluH,
HeTO(UHAHCUPOBAHUS PEKJIAMHOTO MPOEKTa, arpeCCUBHBIX JICHCTBUI KOHKYPEHTOB, HEBEPHOTO
BbIOOpA KaHaJa, U3MEHEHHS YCIOBUM 3aKa3UUKOM.

3. Pacuer  CTOMMOCTH MIpOEKTa W AaHAJIU3 €ro OOECIEYCHHOCTH (UHAHCOBBIMHU
CpelICTBaMHU.

4. MHcrouHuKkH, MO3BOJISIONINE 00€CIeYnTh (PMHAHCUPOBAHKUE BCETO KOMILIEKca padoT,
HEOOXOUMOTO JUIsl JOCTHKEHUS 3aJaHHbBIX LEeH.

5. [lnanupoBaHue U pacyeT IO BPEMEHU U 00bEMY JIEHEKHBIX TOTOKH B COOTBETCTBUH C
TJIAaHUPYEMBIM 00beMOM PadoT.

6. KommyHHMKallMOHHAs CTpaTerusi U CTpaTeruyeckas Kapra opraHu3anuu. DaxTopsl,
BJIUSIIONINE HAa BEIOOP KOMMYHHUKAIIMOHHOM CTpaTeruu.

7. KoMMyHHKaIIMOHHBIH MEHEXKMEHT B cpepe CBsI3eil ¢ MHBECTOpaMH.

8. KoMMmyHMKaIMOHHbIE UHCTPYMEHTBI MOBBILICHUS MHBECTUIIMOHHOM
MPUBJIEKATETbHOCTH OpraHU3aLINH.

9. Kpurepuu ot6opa 1 otieHkH 3()hPEeKTUBHOCTH HUCIIOJIB30BAHUS CPEACTB KOMMYHUKALIUN
Ju1s pasnuuHbIX PR-MeponpusaTuii.

10. ITopsimox opraHu3anyy ¥ MPOBEICHUS MapKETHHTOBBIX MCCJIEAOBAaHUM B peKiIaMe U
PR.

11. Conepxkanue, ey, 3ajlaud U OCHOBHBIE ATaIlbl MMOATOTOBKU MPE3EHTALIMK J1€JI0BOTO
IIpeIIoKeHHs B pekiame u PR.

12. IIpuHIUITBI pEYEBOTO BO3JAEHCTBUS HA Ay IUTOPHIO.
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Ipunoowcenue 1

AHHOTAIUA JTNCHUTIJINHBI

JucuunnuHa «YTOpaBleHHE KOMMYHHUKAIIMOHHBIMU TIPOEKTAMU» pealu3yeTcss Ha
dakynpTeTe pekIamMbl M CBsi3e ¢ OOIIECTBEHHOCTHIO Kadeapoil HMHTETPHPOBAHHBIX
KOMMYHHKAIIUH U PEKITaMBbl.

Heas o0ydyeHHs 1Mo AMCHUIUIMHE «YTPaBICHHE KOMMYHHUKAIIMOHHBIMU IPOEKTAMHI» -
HAy4YUTh  CTYJICHTOB MarucTpaTypbsl  IOJb30BAThCSI MUHUMAIBHBIM  MPaKTHYECKUM
MHCTPYMEHTapHEM H TpHUMEpaMH OMbITa APYTUX OpPraHW3alUdid B TMPOIECCEe YIpPaBICHUS
KOMMYHHKAITMOHHBIMH TPOEKTaMH, YTOOBI, paboTasi B KOMIIAHUH U MOJIyYUB 33/1a4y YIIPaBICHUS
KOMMYHUKAIIHOHHBIMH ~ MIPOEKTaMH, CTYACHT MAarucTpaTrypel CMOT OBl CaMOCTOSITEIHHO
OpraHU30BaTh M MPOBECTU JAaHHYIO PabOTy B MaKCHMajlbHO KOPOTKHH CPOK, KAUeCTBEHHO W
apdexTrBHO, cHopMUPOBATH TEOPETUYECKHE W TPAKTUYECKHE HABBIKA YTIPABICHUS
KOMMYHHKAITMOHHBIMH TTPOCKTaMH.

3agaum u3ydeHUs JUCIUTUTMHBI « Y IPaBJIeHHE KOMMYHHKAIIHOHHBIMH ITPOSKTaMID»:

- ONpeneNsITh LETU MPOEKTa, PACCTABISITh MPUOPUTETHI U ONTUMAIBHO MCIOIB30BATh
UMEIOLIUECS PECYPCHI;

- COCTaBJIATh TUIAH JCUCTBUU C Y4ETOM BO3MOKHBIX MOTEHIUAIBHBIX MPEMSITCTBUMA,
OTIPENIeNATh OKUIaEMBbIE PE3yJIbTAThl PEIICHHUS TIOCTABICHHBIX 33a4;

- peuatb KOHKPETHBbIE 3aJaud MPOeKTa Ha KAauyeCTBEHHOM YPOBHE W B HaMEUYCHHbBIC
CPOKH; aJanTHpOBaTh pabOTHI 110 MPOEKTY C yUETOM H3MEHHUBIINXCS O0CTOSTEILCTB;

- TPUMEHSATh U O0OCHOBBIBATH COOTBETCTBYIOIIME METOMBI YIPaBJICHUS MPOCKTOM Ha
BCEX dTalax ero )U3HEHHOTO LIUKJIA;

- TPEeACTaBIATh U 3alUIIATh CAMOCTOSITETFHO Pa3paOOTaHHBIN MPOEKT JIIOOOTo THIIA,
BKJIIOYAsi UCCIIEIOBATEIBCKYIO PadoTy;

- ¢popMUpOBaHUE y CTYJEHTOB CHUCTEMHOrO YNPaBICHUYECKOTO MBIIUICHHS, TBOPUECKOTO
MOJX0/1a K YTPABICHUIO CIOXHBIMH H3MEHEHUSIMH C HCIIOJB30BaHUEM METO/OB MPOEKTHOTO
yYIpaBIEHUS;

- pa3BUTHE HMHTEpeca K O0JIaCTHM MCIOJIb30BaHHUS METOJOB YIPABICHHS MPOEKTAMH,
HCCJICIOBAaHHIO YIPABICHUYECKHUX MPOLIECCOB, a TAK)KE CTUMYJIMPOBAHHE TBOPUECKOTO MOAX0Aa K
pabote B 3TOM 00NacTH;

- ¢opMUpOBaHUE 3HAHHWI M YMEHHUH IMOJIb30BAHUS COBPEMEHHOI'O MHCTPYMEHTapHs Mpu
paboTe u ynpaBIeHHA KOMMYHHUKAIIHOHHBIMH ITPOEKTaMH;

- UMETh HaBBIKU (TPUOOPECTH OMBIT): HCIOIH30BAaHUS WHCTPYMEHTApHUs MPOECKTHOTO
YTIPABJICHUS ISl TOCTHYKEHUS TIOCTABIICHHBIX EJIeH U 3a/1a9 MIPOCKTA.

JucuunnuHa (M00y1b) HampaBlieHa Ha (GOPMHUpPOBAHHE CAEAYIOUUX KOMIETCHIIHINA:

VYK-2. CriocobeH yrpaBisiTh TPOSKTOM Ha BCEX ATaAIax €ro KU3HEHHOTO UK

OIIK-1. Cnocoben mIaHUPOBaTh, OPraHM30BBIBATH U KOOPIWHUPOBATH MPOLIECC
CO3J1aHUs BOCTPEOOBAaHHBIX OOIIECTBOM M MHIYCTPHEH MEINATEKCTOB U (WMJIH) MEAUATIPOTYKTOB,
U (WIM) KOMMYHHUKAIMOHHBIX TPOAYKTOB, OTCIEKHBATh M YUUTHIBATH H3MEHEHUE HOPM
PYCCKOTO M HHOCTPAHHOTO SI3bIKOB, 0COOEHHOCTEH WHBIX 3HAKOBBIX CHCTEM

OIIK-7. CriocobeH olleHuBaTh M MPOTHO3UPOBATH BO3MOXKHBIC A PeKkThl B Meauachepe,
CJIeysl IPUHIIUIIAM COLMAIbHOW OTBETCTBEHHOCTH

B pe3ynbrare ocBOeHUSs AUCHUIIIMHBI 00y4YatOIIUICS TOKEH:

3namp:

OCHOBHbIE TPeOOBaHUS K LEISIM;

cnenuduKy meenojaranus Mpy MIaHUPOBAHUU KOMMYHHUKAIIMOHHBIX KaMTIaHU;
BU/IbI TUTAHOB U OCOOCHHOCTH UX peain3aliiy;

O0COOCHHOCTH TUITAHUPOBAHUS B KOMMYHHKAIIMOHHBIX KaMITaHUMH;

AN N NN
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nmoaxoabl U METOAbI KOHTPOJIA OTACIBbHBIX 3TAallOB KOMMYHHUKAIITMOHHOI'O ITPOCKTA,

v" 0coOeHHOCTH YHpaBJCHUA KOMMYHHUKAIITUOHHBIM ITPOCKTOM Ha Pa3JIMYHBIX 3Tallax

KHU3HCHHOI'O NUKJIa,

v’ TpeboBaHus K (OPMUPOBAHUIO OTUCTHOCTH;

v

OCOOCHHOCTHU MMpEACTABJICHUA U 3alIUTEI CAMOCTOATCIBHO paBpa60TaHHLIX
KOMMYHHKAIIUOHHBIX ITPOCKTOB;

Ymemo:

v

v

v
v

v
v

(bopMyIMpOBaTh e KOMMYHHUKALIMOHHBIX KOMITAaHU;

pa3pabaTbIBaTh MJIaHBl KOMMYHHUKAIIMOHHBIX KAMITAHUH;

IUTAHUPOBATh U PACTIPEAEIATH PECYPCHI POEKTA 110 OCHOBHBIM 3Tanam
peanu3anuy IIaHa;

pelaTh 3aa4n o0ecreyeHns IPOeKTa B yCTaHOBICHHbIE CPOKH;
IIPOrHO3UPOBATh U3MEHEHMSI B YIIPABJICHUH 3TallaMi KOMMYHUKAIIMOHHOM
KaMITaHWH;

(GopMHUPOBATH OTYETHYIO JTOKYMEHTALIMIO 10 PEATM30BAHHOMY MPOEKTY;
OINpPEAEIIATh TUIl KOMMYHUKAlIMOHHOIO IIPOEKTA;

Braaoemuw:

v
v

v

v
v

HaBBIKAMU MPAKTUYECKOTO MPUMEHEHHsI U3YUYEHHBIX MOIX0/I0B K (POPMUPOBAHHIO
Lejaeld KOMMYHUKAIIMOHHBIX IIPOEKTOB;

HaBBIKAMU IPOrHO3UPOBAHMS PUCKOB IIPU IUIAHUPOBAHUU KOMMYHHUKAIMOHHBIX
IIPOEKTOB;

HaBBIKAMH aallTAllMM KOMMYHHUKALIMOHHOTO IIPOEKTA IO U3MEHEHUS BHEIIHEN
Cpensbl;

HaBbIKAMHU U3MEHEHMS IUIAHOB B 3aBUCUMOCTHU OT 3Talla )KU3HEHHOI'O LKA
KOMMYHHKAIIMOHHOW KaMITaHUH;

HaBBIKAMU ITyOJMYHOTO MPEJICTABICHHS JOCTUTHYTHIX PE3yJIbTaTOB;

HaBBIKAMU TPOBEJICHHSI UCCIIEIOBATEIIBCKOI paboThI B paMKax
KOMMYHHMKAIlMOHHOM KaMIIaHWH;

[lo gucuumnuuHe (MoOyaio) TPEayCMOTpEHa IMPOMEXYTOUYHas aTrrectanmus B (opme

IK3AMEHA.

O6IJ_[a}I TPYAOCMKOCTb OCBOCHUS JUCIHHUIIIMHBI COCTABJIACT 3 3a4yeTHEIE CAUHUIBI.



